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PPUURRPPOOSSEE  OOFF  TTHHIISS  RREEPPOORRTT  AANNDD  DDIISSCCLLAAIIMMEERR  
 
The purpose of this report is to help you evaluate and select an appropriate not-for-profit accounting 
system to meet the current and anticipated future needs of your organization. ASA Research has a 
twenty year track record of publishing the most comprehensive independent reports and papers on this 
subject in the industry. The goals of this report are as follows: 
 

1. To help you identify and understand the key features and functions to look for when evaluating 
and selecting a not-for-profit accounting system.  

2. To help you understand the critical steps necessary to conducting a proper evaluation and 
selection. 

3. To help you formulate a reasonable timeline for conducting the evaluation and selection 
process. 

4. To help you understand the importance of selecting a trustworthy and proven reseller to assist 
you in implementing the system and training of your staff on the new system. 

5. To help you understand the costs associated with this complete process. 
6. To help point you towards those top products that are highly respected and well-proven in the 

industry.  
7. As a conclusion to this report, we have provided a listing of selected not-for-profit solutions 

available today (with web site addresses), along with a table comparing the significant not-for-
profit features we identified against selected leading not-for-profit solutions.  

 
Please be advised that this version of this report was prepared specifically at the request of the 
management of Serenic Software to include Serenic Navigator 5.0 as the example product featured 
throughout the report. Therefore the author was not independent with regards to the preparation of 
this report with respect to the product examples featured herein. That said, the author firmly believes 
that Serenic Navigator is a top product and its inclusion in this report helps the report better convey the 
information herein. Thank you. 
 

 
   January 2008 
   ASA Research (A subsidiary of Accounting Software Advisor, LLC) 
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IINNTTRROODDUUCCTTIIOONN    
 
This report provides professional guidance to not-for-profit organizations for evaluating and selecting a 
not-for-profit accounting system. This report is separated into four sections as follows: 
 

Section I -  Not-For-Profit Accounting Features and Functions. This section provides 
explanations and examples of the not-for-profit accounting features and 
functions which organizations should look for when selecting a not-for-
profit accounting system. 

 
Section II -  The Product Evaluation and Reseller Evaluation Processes. This section 

provides step-by-step guidance for conducting a proper evaluation and 
selection of a not-for-profit accounting system. This section also provides 
advice and guidance for evaluating and selecting a not-for-profit value 
added reseller (VAR) to supply product and implementation services. 

 
Section III -  Not-for-Profit Feature Table. This section provides a feature comparison 

chart to help you make the final decision to select an appropriate product. 
 
Section IV -  Introduction to Serenic Navigator 5.0. This section provides an introduction 

and overview of Serenic Navigator 5.0 ς the example product used in this 
report.  
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Section I 
Not-For-Profit Accounting  
Features and Functions 
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UUNNDDEERRSSTTAANNDDIINNGG  NNOOTT--FFOORR--PPRROOFFIITT  AACCCCOOUUNNTTIINNGG    
 
Before you expend another moment conducting an extensive evaluation and review of prospective not-
for-profit solutions, you should first take time to review the accounting and financial reporting 
requirements demanded of not-for-profit organizations. This section of the report provides a checklist of 
these unique accounting and reporting requirements, and provides detailed descriptions. To help the 
reader better understand the features described herein, examples of each feature and function are 
included using Serenic Navigator 5.0 from Serenic Corporation, a top not-for-profit accounting solution. 
 
Not-for-profit organizations can ǊŜǉǳƛǊŜ ŀƭƭ ƻŦ ǘƘŜ ǎŀƳŜ ŦŜŀǘǳǊŜǎ ŀƴŘ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ŀǎ ǘǊŀŘƛǘƛƻƴŀƭ άŦƻǊ-
ǇǊƻŦƛǘέ ŎƻƳǇŀƴƛŜǎΣ ŀƴŘ ƳƻǊŜΦ aŀƴȅ ƴƻǘ-for-profit organizations manage inventory, operate retail stores 
and web stores, conduct business in foreign countries, and maintain multiple locations. For these 
reasons, many not-for-profit organizations need traditional accounting software solutions such as 
inventory management, retail point-of-sale, e-commerce, warehousing and distribution, multi-national 
support for multiple languages and currencies, and consolidation capabilities. To help prove this point, 
summarized below are types of not-for-profit organizations recognized by the Internal Revenue Service 
along with a description of common scenarios in which these organizations might need άŦƻǊ-ǇǊƻŦƛǘέ 
functionality beyond the core financial accounting solutions. 
 

 
Types of Not-for-Profit Organizations 

 

Examples of traŘƛǘƛƻƴŀƭƭȅ άŦƻǊ ǇǊƻŦƛǘέ 
applications needed by Not-for-Profit 

organizations 
Art, Culture, and Humanities: Performing arts 
organizations, libraries, museums, historical societies. 

Museums often schedule resources, track fixed assets, 
maintain equipment, sell tickets through point of sale 
systems, operate web sites, track investments, etc.  

Education: Elementary, middle schools, high schools, 
colleges, universities, student services. 
 

These organizations operate cafeterias and book stores 
and require point-of-sale systems, project accounting, 
fixed asset tracking, inventory, etc. 

Environment: Environment and animal 
related organizations. 

Project accounting across multiple years is important as 
is support for multiple currencies and languages. 

Foundations: Public foundations, family foundations, 
private foundations. 

Foundations often track fixed assets, need CRM, track 
investments, and utilize project accounting. 

Health: General and mental, hospitals, outpatient 
treatment facilities, research organizations. 

These types of organizations require service billing; web 
based time and expense entry; equipment maintenance 
and fixed asset tracking.  

Human Services: Legal, employment services, housing, 
food and nutrition, recreation, public safety, youth 
development, children, family services. 

Depending upon the organization, there is often a need 
to manage inventory, schedule resources, track fixed 
assets, and manage human resources. 

International: International and foreign affairs 
organizations. 
 

Some of these organizations render food and aide which 
requires inventory management, warehousing, 
manufacturing, bar coding, & supply chain systems. 

Public Benefit: Civil rights and advocacy, community 
improvement, voluntarism, social science, and science. 

Project accounting, web portals, resource scheduling, 
fixed asset tracking, and human resources are typical 
needs of these organizations. 

Religious Organizations: Churches, charities, missionary. 
 

These organizations often operate book stores which 
require a point of sale system, job tracking, etc. 
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Unfortunately, most not-for-profit solutions available today provide only a 
handful of basic financial accounting modules such as the general ledger, 
accounts payable, accounts receivables, and financial reporting; and fail to 
provide the full range of advanced solutions required by many sophisticated 
not-for-profit organizations. In years past, many not-for-profit entities 
resorted to operating multiple systems to meet their needs. For example a 
museum may operate an accounting system to meet their fund reporting 
needs; a separate point-of-sale system to meet their gift store needs; a 
separate fund-raising system to manage constituents; a separate payroll and 
human resource solution to manage employees; and so on. This approach 
results in duplicate data entry, delayed reporting, and an increased likelihood of reporting errors ς the 
typical type of problems that can sink an organization. More to the point, this combination of miss-
matched products has left many not-for-profit organizations wanting for a more integrated solution. 
 
In addition, not-for-profit organizations also need features and functionality that are specific only to not-
for-profit organizations. While there are thousands of system features to consider when evaluating a 
not-for-profit accounting system, there are only a handful of mission critical accounting system features 
and functions that must be considered. Presented below is a checklist of the twenty-one mission critical 
not-for-profit features and functions you should always include when evaluating and selecting a not-for-
profit accounting system. These features and functions are described in detail following the checklist. 
 

 
Critical Not-for-Profit Features 

 

1. FASB 116 Compliance 

2. FASB 117 Compliance 

3. Accounting for Restrictions 

4. Accounting for Grants & Endowments 

5. Accounting for Encumbrances and Commitments 

6. Inter-fund Processing 

7. Cross-Fiscal Year Reporting 

8. Fundraising 

9. Accounting for Pledges 

10. GASB 31 Compliance - Investments 

11. Accounting for Churches and Ministries 

12. Account Number Segmentation 

13. Slicing and Dicing Data 

14. Allocations 

15. Programs and Project Management 

16. Customization Capabilities 

17. Financial Reporting Requirements 

18. Budget Planning and Control 

19. Workflow and Approvals 

20. Multi-Language 

21. Multi-Currency 

Many people are 
surprised to find that 

not-for-profit 
organizations can 

require all of the 
same features and 

functionality as 
traditional ñfor-profitò 

companies, and 
more. 
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Most accounting software systems lack these not-for-profit features and functions and accordingly, they 
are not suitable for use in a not-for-profit environment. It is true that many not-for-profit organizations 
use ordinary accounting solutions to meet their accounting system needs, mostly smaller not-for-profit 
entities. For example, Intuit reports that more than 270,000 not-for-profit organizations use QuickBooks 
ς an accounting system which provides virtually none of the not-for-profit features and functions listed 
above. Since the Internal Revenue Service (IRS) and Generally Accepted Accounting Principles (GAAP) 
direct not-for-profit organizations to comply with rules as outlined in FASB 116, FASB 117, these 
organizations run the risk of shortcutting their record keeping and reporting requirements. Either these 
organizations are so ǎƳŀƭƭ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ƴƻǘ ǎǳōƧŜŎǘ ǘƻ ǘƘŜǎŜ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ƻǊ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
management simply chooses to ignore these requirements. The specific reporting requirements 
required by the IRS and GAAP are discussed below. 

  

  
FFAASSBB  111166  &&   111177  CCOOMMPPLLIIAANNCCEE  
 
In June 1993, the Financial Accounting Standards Board (FASB) issued two pronouncements which 
specifically apply to not-for-profit entities. These two pronouncements are FASB 116, which addresses 
the accounting for contributions received and made; and FASB 117, which addresses financial reporting. 
Both pronouncements became effective for all not-for-profit organizations as of December 15, 1995. 
These pronouncements generally result in the following accounting and reporting requirements: 

 
1. All not-for-profit organizations must recognize contributions in the period they are received at 

their fair market value.  
 

2. All not-for-profit organizations must provide a statement of financial position, a statement of 
activities, and a statement of cash flows. (More specifically, total assets, liabilities, and net 
assets must be reported in a statement of financial position; change in net assets must be 
reported in a statement of activities; and the change in its cash and cash equivalents must be 
reported in a statement of cash flows.) 
 

3. All net assets and its revenues, expenses, gains, and losses must be classified according to 
donor-imposed restrictions and grouped into three classifications, as follows: (1) permanently 
restricted, (2) temporarily restricted, and (3) unrestricted. 
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In order to better understand these unique system needs, presented below are examples of these types 
of classifications: 

 
1. Example of Unrestricted Funds - A donor donates $5,000 to a museum with no restrictions ς 

these monies are eligible to be used at any time and for any type of expenditure. These types of 
ŦǳƴŘǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ άǳƴǊŜǎǘǊƛŎǘŜŘέΦ  

 
2. Examples of Permanently Restricted Funds - A άǇŜǊƳŀƴŜƴǘƭȅ ǊŜǎǘǊƛŎǘŜŘέ donation is a donation 

where the donor specifies that the corpus must be maintained and that only the earnings can be 
used to fund specific programs or general operations of the organization. As examples: A patron 
donates $100,000 to a theater and specifies that the corpus must be maintained and the 
earnings from the investment of the corpus can be used for general operations. Another patron 
donates $500,000, again the corpus is to be maintained and the earnings are to be used for 
maintaining the facility. 
 

3. Example of Temporarily Restricted Funds ς A άǘŜƳǇƻǊŀǊƛƭȅ ǊŜǎǘǊƛŎǘŜŘέ donation is restricted by 
the donor to a specific activity and/or to a specific time period. As examples: A member donates 
$3,500 to be used to cover the cost of the annual employee picnic, after which any remaining 
funds may be used at any time and for any type of expenditure. This is an example of a 
temporarily restricted fund, because the stipulations expire after a certain point in time, or in 
this case after a specific event occurs. 

 
To illustrate how a not-for-profit accounting system would accommodate this requirement, the 
following screen shows how these three classifications are set up in Serenic Navigator. If necessary, 
additional Fund Classes may also be set up as needed.  

 
Figure 1. Serenic Navigator 5.0 Fund Classes Setup Screen 

 
This approach enables funds received to be tagged using these fund classifications, and once received 
into the system users can define the various restriction and validation rules that apply to those funds. 
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The following example illustrates how an accounting system provides functionality to meet these 
requirements. Serenic Navigator fully complies with FASB 116 and FASB 117 in primarily two ways. First, 
the system provides users with an unlimited number of account number segments (also referred to as 
dimensions); including the ability to produce reports based on any one segment, or combination of 
segments.  Secondly, the system also provides tools that allow users to create complex rules-based 
restrictions on funds, encumbrances, commitments, grants, and other transactions that also obey time 
restrictions. These two features are discussed below. 

 

AACCCCOOUUNNTTIINNGG  FFOORR  RREESSTTRRIICCTTIIOONNSS  
 
To comply with FASB 117 an accounting system must provide the ability to classify all assets and 
transactions as permanent, temporarily restricted, or unrestricted. Further, the restrictions and time 
ŘǳǊŀǘƛƻƴ ƻŦ ǘƘƻǎŜ ǊŜǎǘǊƛŎǘƛƻƴǎ Ƴǳǎǘ ōŜ ƳŀƛƴǘŀƛƴŜŘ ŀƴŘ ƻōŜȅŜŘ ōȅ ǘƘŜ ŀŎŎƻǳƴǘƛƴƎ ǎȅǎǘŜƳΦ hǊŘƛƴŀǊȅ άŦƻǊ-
ǇǊƻŦƛǘέ ŀŎŎƻǳƴǘƛƴƎ ǎȅǎǘŜƳǎ ǘȅǇƛŎŀƭƭȅ Ŏŀƴƴƻt, and do not provide these capabilities.  
 
Serenic Navigator meets this need by providing an account number structure with up to ten segments 
(or dimensions) of 20 characters each, and with a simple setup change the account number can be 
expanded to include an unlimited number of segments without the need for data or account string 
conversions. The Serenic Navigator 5.0 G/L Dimensions Setup Screen where this setup is accomplished is 
shown below. Note that the end user can control the size of each segment.  

 
Figure 2. Serenic Navigator 5.0 G/L Dimensions Setup Screen 

 

Additionally, the end user can set up default codes for each dimension. For example, business units 
located in the sǘŀǘŜ ƻŦ /ƻƭƻǊŀŘƻ ǿƻǳƭŘ ǎŜǘ ǘƘŜ ά{¢!¢9έ ŘƛƳŜƴǎƛƻƴ ǘƻ ά/ƻƭƻǊŀŘƻέ ǿƘƛƭŜ ōǳǎƛƴŜǎǎ ǳƴƛǘǎ 
ƭƻŎŀǘŜŘ ƛƴ /ŀƭƛŦƻǊƴƛŀ ǿƻǳƭŘ ǎŜǘ ǘƘŜ ά{¢!¢9έ ŘƛƳŜƴǎƛƻƴ ǘƻ /ŀƭƛŦƻǊƴƛŀΦ ¢Ƙƛǎ ŀŎǘƛƻƴ ǿƻǳƭŘ ŎŀǳǎŜ ŀƭƭ 
transactions recorded in each respective location to be segmented by state, even though the 
bookkeeper does not actually have to make the additional effort to select the proper state code for each 
transaction.  
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In not-for-profit accounting systems, one of these segments is used to account for both the source and 
use of the funds in each transaction. For example: 
 

Example of Accounting for Restrictions 
 

Let us assume that for 2008, a high school receives $100,000 in restricted funds from 
the federal government. These funds may be used at any time during the year and in 
any manner, except for two restrictions as follows:  
 

Restrictions 
1. These monies may not be used to fund teacher pension accounts; and  
2. These monies may not be used to purchase football uniforms.  

 
Any remaining monies at year end must be returned to the federal government. Note 
that in this example, there are restrictions placed on the purpose for which these funds 
may be used, in addition to the time frame in which these funds must be expended.  

 
The school then purchases $800 worth of text books for the English department. In this 
ŎŀǎŜΣ ǘƘŜ ǘǊŀƴǎŀŎǘƛƻƴ ƛǎ ǊŜŎƻǊŘŜŘ ƛƴ {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ ǳǎƛƴƎ ǘƘŜ ǎŎƘƻƻƭΩǎ ŦƻǳǊ ǎŜƎƳŜƴǘ 
account number as follows: 

 

Date Account Debit Credit 

3/1/2008 6050-SMITH-ENG-FED $800  

3/1/2008 Accounts Payable  $800 

 
To record the purchase of $800 worth of text books for the English department,  

ŦƻǊ aǊǎΦ {ƳƛǘƘΩǎ ŎƭŀǎǎΣ ǳǎƛƴƎ ŦŜŘŜǊŀƭ ŦǳƴŘǎ 
 

Lƴ ǘƘƛǎ ŜȄŀƳǇƭŜ ǘƘŜ ŀŎŎƻǳƴǘ ƴǳƳōŜǊ άслрлέ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ŜȄǇŜƴǎŜ ŀŎŎƻǳƴǘ όά.ƻƻƪ 
9ȄǇŜƴǎŜέύΤ ά{aL¢Iέ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ǎǳōŀŎŎƻǳƴǘΤ ά9bDέ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΤ ŀƴŘ 
άC95έ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ŦǳƴŘǎ ǳǎŜŘ ǘƻ Ǉŀȅ ŦƻǊ ǘƘŜ ōƻƻƪǎΦ .ŜŦƻǊŜ ǘƘƛǎ ǘǊŀƴǎŀŎǘƛƻƴ ƛǎ ǇƻǎǘŜŘΣ 
Serenic Navigator first checks to make sure that the federal funds in question are not 
being used to fund teacher pensions or to pay for football uniforms. The system also 
checks to make sure that these funds are permitted to be expended during this time 
period. Since none of the stated restrictions are violated, this transaction is accepted by 
Serenic Navigator and posted throughout the system. 
 
Let us further assume that the school purchases $2,000 worth of school football 
uniforms and attempts to enter the following transaction into the system using federal 
funds to pay for these uniforms as follows: 
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Date Account Debit Credit 

3/5/2008 6560-SLADE-PE-FED $2,000  

3/5/2008 Accounts Payable  $2,000 

 
To record the purchase of $2,000 worth of football uniforms for the Physical Education 

ŘŜǇŀǊǘƳŜƴǘΣ ŦƻǊ aǊΦ {ƭŀŘŜΩǎ ŎƭŀǎǎΣ ǳǎƛƴƎ ŦŜŘŜǊŀƭ funds 
 

When the user attempts to post this transaction, Serenic Navigator evaluates this 
transaction against the restriction rules which apply. In this case, the system determines 
that the federal funds are indeed eligible to be expended in the correct time period; 
however the purpose for which these funds are being used violates one of the 
restrictions. Serenic Navigator will therefore reject this transaction and prompt the user 
to correct the transaction. In this simple example, from an accounting system 
perspective, the account segment άFED ς CŜŘŜǊŀƭ CǳƴŘǎέ is not allowed to be used in 
combination with the expense account ά6560 ς football uniformsέ because a user-
created restriction prevents its entry. In this manner, the Serenic Navigator accounting 
system prevents funds from being expended in an improper time frame or for an 
improper purpose.  

 
Presented below is the Serenic Navigator screen in which restrictions and other business rules are 
created. In this example, we have created a negative test which prohibits certain funds from being used 
for travel purposes.  
 

 
Figure 3. Serenic Navigator 5.0 Validation Rule Card Setup Screen 
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In this screen we see the creation of a restriction that creates an invalid combination when Federal 
Funds are used to purchase Football Uniforms. 

 
The example presented above can be followed further to understand how the resulting financial reports 
are impacted by multiple segments in the account number. Using the segmented account number 
structure described above, the high school can later produce profit and loss statements for the entire 
school, individual departments, and even for individual classrooms. The high school can also produce a 
report that summarizes all expenditures of federal funds. For example, using Serenic Navigator, the user 
ƴŜŜŘ ƻƴƭȅ ǇǊƛƴǘ ŀ ƭƛǎǘ ƻŦ ŜȄǇŜƴŘƛǘǳǊŜǎ ŦƻǊ ŀƭƭ ŀŎŎƻǳƴǘ ƴǳƳōŜǊǎ ƳŀǘŎƘƛƴƎ άC95έ ƛƴ ǘƘŜ ŦƻǳǊǘƘ ǎŜƎƳŜƴǘ 
position. Assuming that all federal funds are used during the year, the resulting report would total to 
$100,000; and none of the detailed line item expenditures in the report would violate the federal 
ƎƻǾŜǊƴƳŜƴǘΩǎ ǊŜǎǘǊƛŎǘƛƻƴǎΦ ¢Ƙƛǎ ǊŜǇƻǊǘ ǿƻǳƭŘ ǘƘŜƴ ōŜ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ ŦŜŘŜǊŀƭ ƎƻǾŜǊƴƳŜƴǘ ǘƻ ǎƘƻǿ Ƙƻǿ 
and when these funds were expended, thereby providing for a proper accounting. The screen below 
shows how specific account number segments can be used to produce specific reports in Serenic 
Navigator.  

  
    

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
 

 

Figure 4. {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ Cƭƻǿ CƛƭǘŜǊ ¢ƻƻƭ ƛǎ {Ƙƻǿƴ ŀōƻǾŜ CƛƭǘŜǊƛƴƎ ŀ wŜǇƻǊǘ ōȅ CǳƴŘ ¢ȅǇŜ 

  

  

The Flow Filter Tool  

Here we see how Serenic Navigatorôs 
Flow Filter tool can be used to display 

financial information for any department, 
project, or fund; by groups of 

departments, projects or funds; or by 
any combination of departments, 

projects, and funds. 
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AACCCCOOUUNNTTIINNGG  FFOORR  GGRRAANNTTSS  &&   EENNDDOOWWMMEENNTTSS  
 
Another critical area for many not-for-profit organizations is accounting for grants. What is a grant or 
endowment; and what are the requirements for accounting for grants? Grants are similar to contracts 
with a few differences. First, grants are lawful contracts typically awarded by governments to other 
governments, colleges, universities, and not-for-profit organizations. While contracts typically involve 
goods and services, grants typically involve socially or economically desirable goals. Grants tend to be 
subject to different terms of eligibility, manners of payment, and conditions of fulfillment. Accordingly, 
grants are more flexible, and changes in the scope of work including annual renewals are common. 
Further, grants typically involve special terms and conditions, as well as sanctions for non-compliance.   
 

Example of a Grant - For example, let us assume that the federal government has 
awarded a municipal zoo a grant in the amount of $50,000 to study the feeding habits of 
turtles. This grant includes the restriction that these funds may only be used to study 
turtles, and no other animals. If this restriction is violated, then as a sanction, the zoo 
may be required to return all monies to the federal government.  

 
To account for grants, the Accounting Standards Committee (ASC) originally issued Statements of 
Standard Accounting Practice 4 (SSAP 4) effective for accounting periods starting on or after 1 July 1990. 
SSAP 4 was later included as part of the codified set of Statements of Statutory Accounting Principles 
(SSAPs) effective January 1, 2001. These two authoritative pronouncements generally set forth that 
grants be accounted for as follows: 
 

1. Grants should be initially capitalized as deferred income and portions should be amortized to 
the profit and loss account to match relevant expenditures. 

 
2. Government grants and other forms of government assistance, including equity finance, 

subsidized loans, and advisory assistance must be disclosed as part of the financial statements. 
 

3. To the extent that grants are made as a contribution towards the purchase or construction of a 
fixed asset, they should be recognized over the useful economic lives of that fixed asset. 

 
Despite these authoritative pronouncements, in reality most not-for-profit organizations that receive 
Federal funds generally follow a different set of requirements as set forth by the Federal government in 
the following documents:  
 

1. OMB Circular A-21, Cost Principles for Educational Institutions (05/10/2004); 
 

2. OMB Circular A-110, Uniform Administrative Requirements for Grants and Other Agreements 
with Institutions of Higher Education, Hospitals and Other Non-Profit Organizations 
(11/19/1993) (further amended 09/30/1999); 
 

3. OMB Circular A-122, Cost Principles for Non-Profit Organizations (05/10/2004); 
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4. OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations 

(06/24/1997) (includes revisions published in Federal Register 06/27/2003); 
 

5. Government Auditing Standards 2003 (the Yellow Book) Government Auditing Standards (the 
"Yellow Book") contains standards for audits of government organizations, programs, activities, 
and functions, and of government assistance received by contractors, nonprofit organizations, 
and other non government organizations. 

 
The guidelines provided by the Federal government differ significantly from those set forth by the 
Accounting Standards Committee in regards to the capitalization and amortization of grants. These 
opposing directives from two authoritative bodies underscore the complexity of meeting the accounting 
needs of the not-for-profit community. To accommodate this opposing set of rules, Serenic Navigator 
provides the features and functionality to accommodate all requirements set forth by both the Federal 
government and the Accounting Standards Committee. This way, organizations using Serenic Navigator 
Ŏŀƴ ŀŎŎƻǳƴǘ ŦƻǊ ƎǊŀƴǘǎ ǳǎƛƴƎ ǘƘŜ ƳŜǘƘƻŘǎ ŀƴŘ ǊǳƭŜǎ ǘƘŀǘ ōŜǎǘ ǎǳƛǘ ǘƘŜƛǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŘƛǊŜŎǘƛǾŜǎΦ 
 
For example, to accommodate the unique needs of grant tracking, Serenic Navigator provides an 
extensive AwardVision module - a tracking and monitoring system that allows users to manage the 
entire lifecycle of a grant. This module includes features to track grant rules, award notifications, 
sponsors, grantees, grant phases, grant matching, dimensions, protocols, gifts in kind, and budgeting. 
This module also accommodates other types of contracts including cooperative agreements, fixed rate 
contracts, firm price contracts, indefinite quantity contracts, cost reimbursement contracts, time and 
material contracts, and work order contracts. As an example, the Serenic Navigator screen below shows 
ǘƘŜ ǊŜŎƻǊŘƛƴƎ ƻŦ ŀ ƎǊŀƴǘ ŘƻƴƻǊ ǿƘƛŎƘ ƛǎ ǎŜǘ ǳǇ ƻƴ ǘƘŜ ǇǊƻŘǳŎǘΩǎ CǳƴŘŜǊ /ŀǊŘ ǎŎǊŜŜƴΦ 

 
Figure 5 - Serenic Navigator 5.0Ωǎ άFunder Cardέ Screen 

 
Once a prospective donor has been created in the system, a proposal detailing the anticipated funds can 
be entered into the system, complete with planned expenditures by line item and by day, week, month, 
or year. The proposal can then be tracked both by phase and milestones until the proposal is ultimately 
accepted (or rejected). An example of the Proposal Card screen is shown below. 
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Figure 6 - Serenic Navigator 5.0Ωǎ άtǊƻǇƻǎŀƭ /ŀǊŘέ {ŎǊŜŜƴ 

 
Upon approval, the proposal can be automatically converted into a grant in the Serenic Navigator 
system. The Serenic Navigator ά/ǊŜŀǘŜ !ǿŀǊŘέ ǎŎǊŜŜƴ ƛǎ ǎƘƻǿƴ ōŜƭƻǿΦ 

 
Figure 7 - Serenic Navigator 5.0Ωǎ ά/ǊŜŀǘŜ !ǿŀǊŘέ {ŎǊŜŜƴ 
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Once the grant is established in the system, Serenic Navigator provides many grant tracking capabilities 
such as the following: 
 

1. Generate indirect cost allocations and apply the results against grant proceeds. 
 

2. Control the method in which direct expenses are accumulated (by grant and source of funds) 
and the formula used to calculate indirect costs.  

 
3. Create revenue recognition rules (by grant and funding ǎƻǳǊŎŜύ ǘƻ ƎŜƴŜǊŀǘŜ άǊŜƭŜŀǎŜ ŦǊƻƳ 
ǊŜǎǘǊƛŎǘƛƻƴέ ǘǊŀƴǎŀŎǘƛƻƴǎ ǘƘŀǘ ŀƭƭƻǿ ǘƘŜ ǳǎŜǊ ǘƻ ǘǊŀƴǎŦŜǊ ǘŜƳǇƻǊŀǊƛƭȅ ǊŜǎǘǊƛŎǘŜŘ ŦǳƴŘǎ ǘƻ ƎǊŀƴǘǎ 
based upon the individual donor restrictions.  
 

4. Account for grant funds and expenditures in multiple currencies. 
 
Features and functions like these provide the user with all of the necessary capabilities to record, 
track, amortize and report grants throughout the life of those grants.   

 
Other Types of Awards - Endowments are similar to grants and can be treated in the exact same way as 
grants. The difference is that grants are generally received from governments whereas endowments are 
generally received from individuals. hǘƘŜǊ ǘȅǇŜǎ ƻŦ ŎƻƴǘǊŀŎǘǎ ŀǊŜ ŀƭǎƻ ǎǳǇǇƻǊǘŜŘ ōȅ {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊΩǎ 
AwardVision module including cooperative agreements, fixed rate contracts, firm price contracts, 
indefinite quantity contracts, cost reimbursement contracts, time and material contracts, and work 
order contracts. These types of contracts are typically accounted for in a similar manner as for-profit 
entities, and Serenic Navigator handles these requirements as well.   

  

AACCCCOOUUNNTTIINNGG  FFOORR  EENNCCUUMMBBRRAANNCCEESS  AANNDD  CCOOMMMMIITTMMEENNTTSS  
 
The ability to account for encumbrances is an important feature required by not-for-profit organizations 
that is not found in orŘƛƴŀǊȅ άŦƻǊ-ǇǊƻŦƛǘέ ŀŎŎƻǳƴǘƛƴƎ ǎȅǎǘŜƳ ǎƻƭǳǘƛƻƴǎΦ 9ƴŎǳƳōǊŀƴŎŜǎ Ŏŀƴ ōŜǎǘ ōŜ 
described as funds that have been set aside for a specific purpose ς ƻǊ ŦǳƴŘǎ ǘƘŀǘ ŀǊŜ άŜƴŎǳƳōŜǊŜŘέ ŦƻǊ 
a specific purpose. Encumbrances are reasonable estimates of future expenses, for example a purchase 
order is recorded as an encumbrance until the actual invoice is received. In Serenic Navigator an 
encumbrance allows the organization to track budget versus actual and encumbered expenses. 
Therefore an encumbered expense can be thought of as a pre-expense that is recorded immediately 
even though the associated goods or services and related invoice may not be delivered for many 
months. In this situation, the organization knows the expense is coming, and the books are encumbered 
to reflect that impending expense. Presented below is a simple example of an encumbrance: 
 

In January a not-for-profit organization hires a contractor to replace the roof on the 
building for a total cost of $60,000. The work is scheduled to begin in April and is 
expected to be completed by the end of June. To ensure that the organization has 
sufficient funds to pay this debt in June, the organization encumbers $60,000 worth of 
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funds, or sets those funds aside if you will, to be used at the end of June to meet this 
financial obligation. However, the entire $60,000 amount is encumbered immediately in 
the month of January when the services are contracted, even though the services related 
to this encumbrance will not be rendered for another several months. This type of 
ŀŎŎƻǳƴǘƛƴƎ ƛǎ ŘƛŦŦŜǊŜƴǘ ŀƴŘ ŎƻƴǘǊŀǊȅ ǘƻ ǘƘŜ ŀŎŎƻǳƴǘƛƴƎ ƳŜǘƘƻŘǎ ǳǎŜŘ ōȅ άŦƻǊ-ǇǊƻŦƛǘέ 
ŜƴǘƛǘƛŜǎΦ !ŎŎƻǊŘƛƴƎƭȅΣ Ƴƻǎǘ ƻǊŘƛƴŀǊȅ ŀŎŎƻǳƴǘƛƴƎ ǎȅǎǘŜƳǎ ŘŜǎƛƎƴŜŘ ŦƻǊ άŦƻǊ-ǇǊƻŦƛǘέ ŜƴǘƛǘƛŜǎ 
do not easily accommodate this type of expense recognition.  

 
From an accounting system perspective, the process of encumbering funds allows the user to estimate 
future expenses in either the current or future periods and allow budget checking which includes actual 
expenses, encumbered expenses (which are generated by journal entries and purchase orders), and 
committed expenses (which are generated by requisitions). The budget checking process allows the user 
to ensure that budgets are not over spent.  
 
Similar to encumbrances, commitments are generated by the requisition system, and they can best be 
described as internal permissions to purchase that are created during the requisition process. When a 
requisition is converted to a purchase order, the commitment is reversed and an encumbrance is 
created. The requisition system in Serenic Navigator allows the user to split and combine the requisition 
into multiple purchase orders across multiple vendors. Therefore, based on these previous descriptions, 
the magic formula for budget checking is as follows: 
 

Budget - Actual - Encumbrances - Commitments = Available (or remaining) Budget 
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In Serenic Navigator the user can also elect to include transactions that have not been posted in the 
calculation for available budget. This would include transactions such as un-posted journal entries, in-
process requisitions, in-process purchase orders, and un-posted invoices. The ability to include un-
ǇƻǎǘŜŘ ŀŎǘƛǾƛǘȅ ŘǊŀƳŀǘƛŎŀƭƭȅ ƛƳǇǊƻǾŜǎ ǘƘŜ ŦƭŜȄƛōƛƭƛǘȅ ƻŦ {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊΩǎ ōǳǎƛƴŜǎǎ ǊǳƭŜǎ ŀǎ ǿŜƭƭ ŀǎ the 
ability to provide real time financial reports. To assist users in creating encumbrances and other items, 
Serenic Navigator provides predefined general journal templates specifically for this purpose. The 
general journal templates screen is presented below: 
 
 

 
 

  

  

  

  

  

  

  

  

  

  
 

 

Figure 8 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ DŜƴŜǊŀƭ WƻǳǊƴŀƭ ¢ŜƳǇƭŀǘŜǎΣ ¢ŜƳǇƭŀǘŜ [ƛǎǘΣ and General Journal Screens 

Serenic Navigatorôs predefined templates make 
entering encumbrances a snap. Here we see 
the productôs full list of standard templates, 
along with the initial screen where 
encumbrances are entered into the system. 
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IINNTTEERR--FFUUNNDD  PPRROOCCEESSSSIINNGG  
 
It is often advantageous for a not-for-profit organization to expend monies from one fund on behalf of 
another fund. For example, assume an organization has ten funds. Each month as invoices are received 
for common expenses such as paper and toner, it is more expedient to pay these expenses out of one 
fund, and set up the related reimbursements due from the other funds. In order to accommodate this 
situation, not-for-profit accounting systems must support inter-fund transactions, including inter-fund 
payables and receivables. These transactions need to also obey any donor restrictions, if applicable. For 
example, federal funds may stipulate that monies are prohibited from being used to fund general 
ƻǇŜǊŀǘƛƻƴǎΦ ¢Ƙƛǎ ǘȅǇŜ ƻŦ ǎƛǘǳŀǘƛƻƴ ƛǎ ǳǎǳŀƭƭȅ ǘƻǳƎƘ ƛŦ ƴƻǘ ƛƳǇƻǎǎƛōƭŜ ŦƻǊ ǘǊŀŘƛǘƛƻƴŀƭ άŦƻǊ ǇǊƻŦƛǘέ ǎƻƭǳǘƛƻƴǎ ǘƻ 
handle. This situation calls for elaborate features within a not-for-profit accounting system in order to 
meeǘ ǘƘŜǎŜ ƴŜŜŘǎΦ {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊΩǎ ƛƴǘŜǊ-fund functionality allows organizations to generate 
transactions between funds by automatically recording the inter-fund balancing transactions, or by 
automatically distributing control account entries by fund, and eliminating inter-fund transactions 
altogether. This functionality may also be used to allocate overhead costs between funds and again, the 
inter-fund process will automatically create the fund balancing transactions. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Figure 9 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ DŜƴŜǊŀƭ WƻǳǊƴŀƭ {ŎǊŜŜƴ ŀƴŘ wŜǇƻǊǘ 5ŜǇƛŎǘƛƴƎ LƴǘŜǊ-Fund Transactions 

These screens depict the entry of an inter-fund transaction 
with automatic allocations across multiple departments. 
Although only two lines are entered, each line to a different 
fund, Serenic Navigator automatically creates an entry with 
10 lines items, complete with inter-fund Due-To and Due-
From amounts. 
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CCRROOSSSS  FFIISSCCAALL  YYEEAARR  RREEPPOORRTTIINNGG  
 
²ƘƛƭŜ άŦƻǊ ǇǊƻŦƛǘέ ŜƴǘƛǘƛŜǎ ǘŜƴŘ ǘƻ ƳŜŀǎǳǊŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀǘ ŦƛȄŜŘ intervals such as month to month, 
quarter to quarter, or year to year; not-for-profit organizations tend to report results for differing 
periods of time, such as the duration of a project. For this reason, not-for-profit solutions must provide 
the ability to report results across calendar years, fiscal years, or across multiple years. For example, an 
organization may receive funds to study and report on the driving habits of teenagers, a project that is 
expected to take several years to complete. In this case, the parties involved are less interested in how 
the monies are received and spent in a given period, and are more concerned with the total amount of 
ƳƻƴƛŜǎ ǊŜŎŜƛǾŜŘ ŀƴŘ ŜȄǇŜƴŘŜŘ ƻǾŜǊ ǘƘŜ ƭƛŦŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ aŀƴȅ ǘǊŀŘƛǘƛƻƴŀƭ άŦƻǊ ǇǊƻŦƛǘέ ŀŎcounting 
solutions include year-end closing routines that zero out all detailed transactions, posting the difference 
to retained earnings. This type of solution is obviously not suitable for the not-for-profit environment. 
To accommodate cross fiscal year reporting, many accounting systems provide a project management 
solution, which is discussed later in this report. Serenic Navigator allows organizations to create reports 
containing either detail transactions or account balances across any time period and at the same time 
allows organizations to perform a normal fiscal year close.  

 

  
FFUUNNDDRRAAIISSIINNGG  
 
According to not-for-profit consultant Ginger D. Romero, MPA, άCǳƴŘǊŀƛǎƛƴƎ ƛǎ ŎǊƛǘƛŎŀƭ ŦƻǊ ǘƘŜ 
sustainability and growth of [not-for-ǇǊƻŦƛǘϐ ƻǊƎŀƴƛȊŀǘƛƻƴǎέ. Accordingly, most top not-for-profit 
accounting solutions provide fundraising features to assist organizations in this important endeavor. 
What is fundraising software and how does it work? Upon closer inspection we see that fundraising 
solutions are similar to customer relationship management (CRM) solutions; in both cases the basic 
objective is to help organizations maintain relevant information related to key individuals and entities 
such as customers, clients and prospects, or in the case of fundraising ς donors, patrons and supporters. 
The type of information maintained by these systems includes correspondence sent and received, 
letters, photographs, e-mails, phone call logs, notes, historical data, marketing campaign inclusion, 
pledges, promises, biographical data, contact information, personal notes, etc. These systems also help 
organize and streamline communications ranging from simple communications such as correspondence, 
escalating up to complex communications such as on-going campaigns. Serenic Navigator provides a 
complete fundraising module called DonorVision, and several screens of the Constituent Card are shown 
below: 
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Figure 10 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ /ƻƴǎǘƛǘǳŜƴǘ Card ς The General, Relationship and Contributions Tabs 

 
To accommodate virtually all possible data, no matter how trivial it may seem, top fundraising solutions 
typically provide blank, user-definable data fields. For example, a municipal zoo may create a data field 
ǘƻ ǘǊŀŎƪ ŦŀǾƻǊƛǘŜ ŀƴƛƳŀƭǎ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜƛǊ ǇŀǘǊƻƴǎΤ ŀ ƳǳǎŜǳƳ Ƴŀȅ ǘǊŀŎƪ ƛǘǎΩ ǎǳǇǇƻǊǘŜǊΩǎ ŦŀǾƻǊƛǘŜ ǘȅǇŜ ƻŦ 
art and artist; and a hospital may find it beneficial to keep track of all diseases and health problems 
ǎǳŦŦŜǊŜŘ ōȅ ǘƘŜ ŘƻƴƻǊΩǎ ƛƳƳŜŘƛŀǘŜ family. How is this information used? Armed with this type of 
information, these organizations would be in a better position to know which patrons would be more 
likely to participate in a fundraising dinner focusing on a particular animal, artist or specific disease. For 
example, a patron who is known to admire elephants would be more likely to attend a fund raising 
event focused on elephants; and a donor with a family history of cancer may be more likely to attend a 
fundraiser focusing on cancer. 

At the heart of Serenic 
Navigatorôs fundraising 

function is the DonorVision 
module which provides deep 
capabilities for tracking and 

managing an extensive 
amount of useful data for each 

prospect. 
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The popularity of these fundraising solutions has soared over the past decade and many companies who 
employ these solutions firmly believe that they greatly enhance their marketing and fundraising efforts. 
Presented below is a list of selected fundraising features and functionality offered by Serenic NavigatorΩǎ 
DonorVision module: 
 

 

Selected Fundraising Features 
Offered by Serenic Navigator 5.0 

 

1. Manage constituents, donors and prospects. 

2. Manage campaigns, including appeals and designations. 

3. Manage gifts and gift matching information. 

4. Manage pledges. 

5. Track affiliations and relationships. 

6. Mailing groups. 

7. Organize and maintain communications. 

8. Track honors and memorials. 

9. Donor acknowledgement and receipts. 

10. Merge to mailings and e-mails. 

11. Matching gifts. 

12. In-kind donations. 

13. Giving reports year to date and life to date. 

14. Gift frequency reporting. 

15. Solicitation analysis. 

16. Ticklers and reminders. 

17. Pledge reminders. 

18. Gift splitting. 

19. Integration with Microsoft Office and Microsoft Exchange 

  

AACCCCOOUUNNTTIINNGG  FFOORR  PPLLEEDDGGEESS  
 
A pledge is a promise, either written or verbal, to make a contribution at a later date. For example, a 
donor may pledge to make contributions totaling $20,000 over the next five years. In another example, 
a donor may pledge to make contributions of $100 each month through payroll deductions for the 
upcoming year. Pledges may also involve non-cash contributions, such as a pledge to donate an 
automobile at the end of the following year. 
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Not-for-profit organizations commonly solicit pledges from their patrons and donors, and these pledges 
are recorded in the accounting system as pledges receivable. These pledge receivables are similar to 
accounts receivable but there are several key differences. An account receivable represents a legal and 
enforceable obligation for a customer to pay monies to the vendor. Accounts receivable amounts are 
recognized as revenue as they are recorded in the system. Late payments of accounts receivable are 
legally subject to late payment fees and interest charges. By contrast, pledges do not represent a legal 
and enforceable obligation to pay monies to the organization, and late payments of pledges are not 
legally subject to late payment fees or interest charges.  
 
By reporting Pledges Receivable on the Balance Sheet, a not-for-profit organization shows the amount 
of pledged contributions it can reasonably expect to receive in the future. In the past, organizations 
have had some leeway in the timing of recognizing pledges as income, however in 1993, the Financial 
Accounting Standards Board (FASB) issued Statement of Financial Accounting Standards No. 116, 
Accounting for Contributions Received and Contributions Made, which establishes firm guidelines for 
pledge accounting as follows: 
 

1. A pledge must be bona fide in order to be recorded in the accounting system. Some indicators 
that a pledge is valid include written evidence created by the donor using words such as 
promise, agree, or binding. A pledge that is legally enforceable would also be bona fide. 

 
2. Pledges are either conditional or unconditional. An unconditional pledge is a promise by a donor 

to give a gift to the not-for-profit organization in the future. The nonprofit does not need to 
meet any specific requirements before receiving the gift, and there are no other conditions 
stipulated by the donor. Statement 116 provides that unconditional pledges must be recorded 
in the financial record when they are made.  

 
3. A conditional pledge is contingent on the occurrence of an uncertain future event. For example, 

a donor might promise to contribute $2,500 if the organization obtains a matching gift of $2,500 
from new sources. Statement 116 provides that conditional pledges be recorded in the books 
only when the condition is met, so in this example, the pledge would not be recorded as 
revenue until the matching gift from new sources is obtained. Once a condition has been met, 
the pledge becomes unconditional and should therefore be recorded in the books. Conditional 
pledges should be included in the footnotes to the financial statements to make readers of 
those financial reports aware of the conditional pledges.  

 
It is important to note that pledges are recorded and recognized as revenue when the pledge is made, 
provided it is a bona fide pledge. For example, suppose a patron pledges a contribution in the amount of 
$4,000 in 2008, but does not pay the pledge until 2009. In this case the revenue is recognized in 2008, 
and not when the cash was actually received. As an example of a conditional pledge, let us assume that 
a donor pledges $45,000 to a school to pay for a new computer lab on the condition that a new teacher 
is hired to staff that computer lab. In this example, this pledge would be mentioned only in a footnote 
until the school hires a new teacher for the computer lab. At that point in which a new teacher is hired 
for the computer lab, the pledge would then be recorded and recognized as revenue.  
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Accounting for uncollectible pledges is similar to accounting for uncollectible accounts receivable ς in 
both cases an allowance account is established to reflect the estimated amounts to be uncollected. For 
example, let us assume that $100,000 in unconditional pledges were made to an organization and based 
on experience, it is reasonable to expect that 18% percent of these pledges will most likely not be 
collected. Iƴ ǘƘƛǎ ŎŀǎŜΣ ŀƴ ŜȄǇŜƴǎŜ ŀŎŎƻǳƴǘ ǎƘƻǳƭŘ ōŜ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ǊŜŦƭŜŎǘ ŀƴ άŀƭƭƻǿŀƴŎŜ ŦƻǊ 
ǳƴŎƻƭƭŜŎǘƛōƭŜ ǇƭŜŘƎŜǎέ ƛƴ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ϷмуΣлллΦ ¢Ƙƛǎ ϷмуΣллл ŀƳƻǳƴǘ ǿƻǳƭŘ ōŜ ǎƘƻǿƴ ƻƴ ǘƘŜ .ŀƭŀƴŎŜ 
Sheet along with Pledges Receivables of $100,000 and Net Pledges Receivables of $82,000.  
 
Navigator/DonorVision streamlines the accounting for uncollectible pledges process by allowing the 
organization to indicate which G/L account is used as the allowance for uncollectible pledges and the 
system then automatically creates the appropriate accounting entries when the user writes off a pledge. 
 

GGAASSBB  3311  CCOOMMPPLLIIAANNCCEE  AANNDD  IINNVVEESSTTMMEENNTT  MMAANNAAGGEEMMEENNTT  

Governmental Accounting Standards Board (GASB) Statement No. 31, Accounting and Financial 
Reporting for Certain Investments and for External Investment Pools, was implemented in 1998. This 
statement required Agencies to restate their investments to fair value via the following entries to record 
the restatement: 

 

Figure 11 - Restatement entries required by GASB 31 
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Thereafter Statement 31 requires the following: 

Balance Sheet Reporting - For GASB Statement 31 purposes, investments held by non-pension trust 
funds should be reported at fair value in the balance sheet; however, money market investments and 
participating interest-earning investment contracts can be reported at amortized cost, provided the 
investment has a remaining maturity of one year or less at the time of purchase. Fair value is the 
amount at which a financial instrument could be exchanged in a current transaction between willing 
parties, other than a forced or liquidation sale. 

 
Operating Statement Reporting - Agencies should recognize all investment income, including changes in 
the fair value of investments, as revenue in the operating statement.  
 

1. If the legal or contractual provisions require a transfer of the investment income to 
another fund, premium or discount on debt securities should not be amortized. The 
income should be reported in the fund that is associated with the assets, with an 
operating transfer to the recipient fund. 
 

2. If the legal or contractual provisions require that the investment income be that of 
another fund, premium or discount on debt securities will be amortized and the amounts 
should be recognized as operating transfers to the recipient fund. The increase (decrease) 
in the fair value is reported in the fund that is associated with the assets.  

 
To accommodate these requirements, Serenic Navigator provides data fields for each investment which 
enables the user to record historical costs, realized and unrealized gains, and current market value. 
Once entered, these data amounts are posted into the general ledger with full compliance of GASB 31 ς 
all investments are stated at market value on the balance sheet and all gains or losses are reflected in 
ǘƘŜ ŎǳǊǊŜƴǘ ǇŜǊƛƻŘΩǎ ǊŜǾŜƴǳŜ ŀƴŘ ŜȄǇŜƴǎŜ ǊŜǇƻǊǘǎΦ ¢ƘŜǎŜ Řŀǘŀ ŦƛŜƭŘǎ ŀǊŜ ǎƘƻǿƴ ōŜƭƻǿΥ 

  
Figure 12 - Investment Data Fields to help users Comply with GASB 31 
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The Serenic Navigator Investment Management module allows users to perform the following 
investment related tasks: 
 

1. Manage deposit, loan and investment activities. 
2. Record investments. 
3. Allocate interest to depositors. 
4. Automatically calculate interest and finance charges on loans. 
5. Record investments in investment pools or individual securities. 
6. Handle both GASB and FASB accounting methods for bonds. 
7. Automatically calculate unrealized gains and losses. 
8. Generate both line-of-credit and permanent amortized loans. 
9. Establish loan limits based upon user-defined amounts. 
10. Include and manage guarantors on loans. 
11. Loan transactions can be set up through the accounts payable system. 
12. Set-up Charitable Remainder Trusts. 
13. Scan-in supporting documentation using Matriks Document ς a Dynamics NAV add-on product 

that enables users to electronically manage emails, letters, and faxes. 
14. Archive investment history records. 
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AACCCCOOUUNNTTIINNGG  FFOORR  CCHHUURRCCHHEESS  AANNDD  MM IINNIISSTTRRIIEESS    
 
Churches, ministries, and faith based organizations have their own unique accounting needs that are 
sometimes difficult to manage. For example, some of the more critical accounting system features 
specific to churches and ministries are as follows: 
 

 

Critical Accounting System Features Specific to Churches and Ministries 
 

1. Cemetery management. 

2. Christian service reports.  

3. Church attendance records. 

4. Database for maintaining sermons. 

5. Deceased list.  

6. Enter and print a history of visits made to a prospect.  

7. Facilities schedule.  

8. Generate a list or cards of the sick/shut in. 

9. Log weekly contribution.  

10. Manage non-cash gifts. 

11. Membership directory management. 

12. Multiple pledges to multiple funds. 

13. Outline and print a sermon. 

14. Payroll - pastors' tax-free allowances. 

15. Payroll - social security exemptions. 

16. Pledge tracking. 

17. Print class roll sheets every Sunday. 

18. Print list of sermons on any subject or scripture text. 

19. Senior saints list.  

20. Track Sunday school staff.  

21. Track all visitors for any date.  

22. Track bus riders. 

23. Track baptisms by date or name.  

24. Track children's ages.  

25. Track church members by date or name.  

26. Track class leaders.  

27. Track group leaders by type.  

28. Track how visitors are contacted.  

29. Track inventory for tapes, books, or any other type of inventoried data.  

30. Track all choir members and section of choir.  

31. Track all who play instruments.  

32. Track those who want to see the pastor.  

33. Track officers showing the office they hold.  



     
 

 

 

 

Selecting A Not-for-Profit Accounting System  30 
January 2008  · © ASA Research     

 

ASA RESEARCH 
 

34. Track offices held by an individual.  

35. Track offices or committees and their respective members.  

36. Track over/under pledges.  

37. Track pledges to multiple funds.  

38. Track professions of faith by date or name.  

39. Track prospect list. 

40. Track Sunday school absentees.  

41. Track visitors and the class they attend.  

42. Track visitors who have not been contacted.  

43. Track youth groups.  

44. View member photographs.  

45. View pictorial directories. 

 
 

 
 
 

A quick review of this feature list shown above reveals that the majority of the unique needs of churches 
and ministries is tracking information. While most Church solutions do not provide all of these features 
right out of the box, user definable fields can be often be added to capture and track this additional 
information ς as is the case with in Serenic Navigator 5.0. For example, user definable fields can be 
added ǘƻ ǘƘŜ {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊΩǎ Ministry Card - the basic screen in which all persons to be tracked are 
entered into the system. An unlimited number of fields can be added to classify patrons, employees, 
donors, etc. using dozens of classifications. Thereafter users can apply the powerful flow filter tools 
discussed later in this report to produce information reports by Sunday school staff, group leaders, 
prospects, contributors, bus riders, instrument players, person who want to meet with the Pastor, choir 
members, etc. The Ministry card is shown below. 
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Figure 13 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ aƛƴƛǎǘǊȅ /ŀǊŘ {ŎǊŜŜƴ 

 
Upon setup, users can apply numerous codes and dimensions to each person, which will enable the 
production of a wide variety of reports. For example, it may be common for a bus rider to also teach 
Sunday school and sing in the choir. In this case, Serenic Navigator handles these needs by providing 10 
separate code fields as shown in the screen below.  

  
Figure 14 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ aƛƴƛǎǘǊȅ /ŀǊŘ ǿƛǘƘ 5ƛƳŜƴǎƛƻƴ CƛŜƭŘǎ  
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AACCCCOOUUNNTT  NNUUMMBBEERR  SSEEGGMMEENNTTAATTIIOONN  

Account number segmentation was discussed above in conjunction with fund tracking, but this feature 
has wide sweeping implications that deserve further discussionΦ LŦ ŀƴ ŀŎŎƻǳƴǘƛƴƎ ǎȅǎǘŜƳΩǎ ŀŎŎƻǳƴǘ 
number structure is inadequate, no matter how superior the product may be in every other way, that 
software solution should be eliminated from further consideration by not-for-profit organizations. The 
reason is that most large not-for-profits need at least four segments (or dimensions) in their account 
number structures to properly segment the account number. There is a very common need for 
additional segments to account for classifications such as programs, subsidiaries, territories, divisions, 
branches, departments, locations cost centers, sources, etc. Government agencies have the same or 
similar requirements.  

Many accounting software solutions, including some not-for-profit solutions, are limited to just two or 
three segments in the account number structure, thereby making them inadequate and unsuitable for 
use as a not-for-profit solution. Even if your current accounting system needs are met with two or three 
segments today, why take the risk? It is possible that the size and sophistication of your organization 
may expand in the future, and therefore your organization may soon require four or more account 
number segments to accommodate those growing needs. 

Serenic Navigator meets this need well by providing ten (10) account number segments (dimensions) 
right out of the box.  Furthermore, Serenic Navigator supports dynamic account number segments, 
which means that all possible combinations of segments remain dormant in the system until a penny or 
more is posted to that account number combination. Only then is that account number combination 
included in calculations and reports. For example, an organization using a five-segment account number 
and 200 options per segment could theoretically produce 3.2 trillion different account number 
combinations (2005), which would dramatically bog down the system if each possible account 
combination were involved. By recognizing account numbers dynamically, only those valid account 
number combinations in Serenic Navigator are included in these computations. For most organizations, 
it is reasonable to expect to find between 500 and 10,000 active combinations of account number and 
dimensions.    

SSLLIICCIINNGG  AANNDD  DDIICCIINNGG  DDAATTAA  
 
Reporting becomes more involved when programs, projects, and other dimensions are considered, 
especially when those programs and projects span multiple departments. Since many not-for-profit 
organizations account for departments, programs, and projects, their accounting system needs to be 
able to slice and dice the data accordingly. For example, consider a museum that operates multiple 
departments ς a 200-year-old historical home, a dinosaur exhibit, and an observatory, to name a few 
departments. Further assume that the museum operates several annual programs, including a school 
program and a Christmas program. Each year the museum invites school children to tour the exhibits 
during the year, and church groups to tour the exhibits during the Christmas season.  
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For example, tickets sold to schools and churches for field trips and tour groups will allow the museum 
to identify revenues generated by those respective programs. However, there will likely be certain 
expenses involved with these programs as well. For example, the old historical home may require a 
budget of $5,000 in order to decorate the home in preparation for the Christmas program and the 
observatory may incur the cost of providing an expert astronomer to accommodate the school program. 
At the end of these programs, the museum needs to be able to produce revenue and expense reports 
for each department (referred to as slicing the data) as well as for each program that spans across 
multiple departments (referred to as dicing the data). 
 
Serenic Navigator meets this need well by providing a series of slicing and dicing tools at the top of each 
financial report and account schedule. As an example, consider the Account Schedule shown in the 
screen below. Field Filters, Table Filters and Flow Filters are provided at the top of all schedules in 
Serenic Navigator. These tools enable users to create detailed reports that display exactly the 
information desired by the organization. Once displayed on screen, additional tools enable the user to 
transfer the resulting report to Microsoft Word, Microsoft Excel, or an E-mail application for immediate 
electronic delivery.   
 

  
 
 

  

  

  

  

  

  

  

  

  

  

  

  

  

  
 

 

Figure 15 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ !ŎŎƻǳƴǘ {ŎƘŜŘǳƭŜ ǿƛǘƘ CƛŜƭŘΣ ¢ŀōƭŜ ŀƴŘ Cƭƻǿ Filter Tools 
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AALLLLOOCCAATTIIOONNSS    
 
As alluded to in the previous discussion concerning departments, projects, and programs, the ability to 
allocate revenue and expenses is just as important to not-for-ǇǊƻŦƛǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ŀǎ ƛǘ ƛǎ ǘƻ ƭŀǊƎŜǊ άŦƻǊ-
ǇǊƻŦƛǘέ ƻǊƎŀƴƛȊŀtions. The reason for this is simple. Each time a not-for-profit organization receives 
monies or pays a bill, it typically needs to spread that revenue or cost over multiple departments, 
projects, programs, or funds. The complex and involved process of allocating each individual revenue or 
expense transaction across multiple departments, projects, programs or funds is not practical for two 
reasons. Firstly, most not-for-profit organizations receive far too many receipts and write far too many 
checks to make it practical to allocate those costs each time a transaction is recorded ς the sheer 
volume of transactions make this process impractical and unreasonable to tackle on a transaction-by-
transaction basis. Secondly, the basis used for allocating revenues and expenses is often based on 
amounts that are not necessarily known until the end of the reporting period.  
 
For example, assume that on July 2, 2008 a not-for-profit organization receives a $12,000 invoice for the 
current ƳƻƴǘƘΩǎ ǊŜƴǘΣ ŀƴŘ ǘƘƛǎ ŀƳƻǳƴǘ ƛǎ ǘȅǇƛŎŀƭƭȅ ŀƭƭƻŎŀǘŜŘ ŀŎǊƻǎǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ос ŘŜǇŀǊǘƳŜƴǘǎ (or 
funds) based on total revenues received for each department. Not only would spreading this transaction 
across 36 account numbers be impractical, but it is impossible to achieve until the end of the period 
when all revenues per department are known. Without the benefit of an automatic allocation routine, 
the process of allocating administrative overhead expenses each period could be a formidable task 
requiring significant effort. However, publishers of accounting systems have found that the process of 
providing allocation capabilities is not so easy because companies and organizations alike employ 
complex and sophisticated allocation calculations. As examples, some entities allocate costs based on 
revenue, others use expenses, and still others use statistical amounts such as the number of hours 
worked, units produced, profit margins, and other factors. Therefore, in order to adequately meet this 
need, accounting software publishers must provide extensive tools for gathering data, performing 
complex calculations, and then translating those results into actual allocation entries in the general 
journal. Typically the resulting allocation entries are made available for review and approval before 
posting to the system. 
 
Serenic Navigator includes a full range of allocation capabilities and procedures to accommodate this 
particular need. For example Serenic Navigator provides functions to calculate the interest earnings on 
multiple endowments using average daily balance calculations. Further, simple line allocations can be 
ǳǎŜŘ ǘƻ ŀƭƭƻŎŀǘŜ ŀ ǇƘƻƴŜ ōƛƭƭ ōŀǎŜŘ ƻƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇƘƻƴŜǎ ƛƴ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘΦ ¢ƘŜ ά[ƛƴŜ !ƭƭƻŎŀǘƛƻƴǎ 
ōȅ 5ŜǇŀǊǘƳŜƴǘέ ǎŎǊŜŜƴ ōŜƭƻǿ ŘŜǇƛŎǘǎ Ƙƻǿ allocations are created. 
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Figure 16 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ [ƛƴŜ !ƭƭƻŎŀǘƛƻƴǎ {ŎǊŜŜƴ 

 
Because Serenic Navigator supports an abundant number of segments in the account number structure 
and each segment can be up to 20 characters in length, users are able to allocate revenue or expenses 
across combinations of account number segments (such as departments, funds, territories, types, 
locations, countries, divisions, projects, etc).  
 

  

  

  

    

This screen shows a simple 
allocation across three 

departments using fixed 
percentages. Allocations 

can be based on more 
complex criteria such as 

derived (or calculated) 
percentages, fixed 

amounts, markups, or 
combinations of these 

criteria. 
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PPRROOGGRRAAMM  AANNDD  PPRROOJJEECCTT  MMAANNAAGGEEMMEENNTT  
 
Project Management is crucial for many not-for-profit organizations because funds provided to that 
organization are commonly used for projects that span multiple fiscal years. In order to properly track 
the sources and uses of funds, project management solutions are a necessity. For example, an 
organization may receive monies to be used to study a certain aspect of human behavior over the 
course of many years. These monies may be received periodically, and expended throughout the life of 
this study. By establishing a project to capture all funds received and expended, the system can provide 
project reports on a monthly, quarterly, yearly, or life-to-date basis; and those reports should contain 
comparisons to original and revised budgets. 
 
From an accounting system perspective, providing a deep and proven project costing solution is a tough 
order because there are many features and functionalities that must be intricately integrated into the 
accounting system. For example, some of the key project costing features you should look for when 
evaluating this function are as follows: 
 

 

Key Project Management  
Features and Functionality 

 

1. Job estimating. 

2. The ability to convert estimates to project budgets. 

3. Multiple project budget revisions. 

4. Resource availability. 

5. Project costing by phase, sub phase, and step (activity). 

6. Approval for each phase, sub phase, and step (activity). 

7. Classification of labor. 

8. A variety of revenue recognition methods. 

9. Allocation of overhead based on user defined formulas. 

10. Project costing based on job-to-date, entire project, calendar year, fiscal year, 
and user defined time periods. 

 
 
Serenic Navigator offers all of these project costing features specific to the not-for-profit industry, as 
ǿŜƭƭ ŀǎ ǘƘƻǎŜ ǇǊƻƧŜŎǘ ŎƻǎǘƛƴƎ ŦŜŀǘǳǊŜǎ ǘȅǇƛŎŀƭƭȅ ǊŜǉǳƛǊŜŘ ƻŦ άŦƻǊ-ǇǊƻŦƛǘέ Ŝƴǘƛties.   
 



     
 

 

 

 

Selecting A Not-for-Profit Accounting System  37 
January 2008  · © ASA Research     

 

ASA RESEARCH 
 

CCUUSSTTOOMMIIZZAATTIIOONN  CCAAPPAABBIILLIITTIIEESS  
 
hƴŜ ƻŦ {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊΩǎ ōŜǎǘ ŦŜŀǘǳǊŜǎ ƛǎ ǘƘŜ ǇǊƻŘǳŎǘΩǎ ōǳƛƭǘ-in customization capabilities; the product 
is easily one of the most customizable not-for-profit solutions available today, and a key reason why 
Serenic Navigator is used as the example product in this reportΦ {ŜǊŜƴƛŎΩǎ ŎǳǎǘƻƳƛȊŀǘƛƻƴ ŎŀǇŀōƛƭƛǘƛŜǎ ŀǊŜ 
rooted in the Dynamics NAV philosophy of providing end users with tools and capabilities that allow an 
unlimited number of quick and easy customizations. Interestingly, Dynamics NAVΩǎ ƻǿƴ ŎǳǎǘƻƳƛȊŀǘƛƻƴ 
tools are the same tools used by Serenic programmers to enhance and transform Dynamics NAV 
software from a world-class financial accounting system into a world-class not-for-profit solution.  
 
Many accounting system developers concluded more than a decade ago that the process of adding a 
never-ŜƴŘƛƴƎ ǎǘǊŜŀƳ ƻŦ ŜƴƘŀƴŎŜƳŜƴǘǎ ǘƻ ŀƴȅ ŀŎŎƻǳƴǘƛƴƎ ǎȅǎǘŜƳ ŜǾŜƴǘǳŀƭƭȅ ǊŜǎǳƭǘǎ ƛƴ άōƭƻŀǘǿŀǊŜέ - a 
bloated solution that is so cluttered with features that the product is difficult, if not impractical, to use. 
To alleviate this problem, Dynamics NAV developers adopted the forward-thinking philosophy of 
providing core features, coupled with built-in tools designed to allow end users to customize the 
product specifically for their needs. This approach allows end users to meet approximately 80% to 85% 
of their needs right out of the box, or approximately 90% to 95% of their needs using the built-in 
customization tools. The example scenario presented below provides a basic understanding of how this 
process works. 
 

Assume that Serenic Navigator is implemented by the local Corps of Engineers office 
that oversees and manages a large lake. In this case, the agency has identified specific 
customized additions to the system that would be beneficial. For example, one of the 
functions of the agency is to license and inspect the various boat docks of residents who 
ƭƛǾŜ ƻƴ ǘƘŜ ŜŘƎŜ ƻŦ ǘƘŜ ƭŀƪŜΦ ¦ǎƛƴƎ {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊΩǎ ōǳƛƭǘ-in tools, the agency could 
easily add new data fields to collect pertinent information such as the following: 
 

Examples of User Defined Data Fields 
that Might be used by the U. S. Corps of Engineers 

 
1. Size of the dock. 
2. Year the dock was erected. 
3. Type of materials used. 
4. Date of the last inspection. 
5. Date when the current dock permit expires. 
6. Depth of the water at this dock location. 
7. Description of all vehicles docked at this particular dock. 

 
 

All of this additional customized data would benefit the Corps of Engineers in rendering 
their services. The image below shows the resulting Serenic Navigator screen which was 
set up to include all of the above mentioned features in less than 10 minutes by a non 
programmer. 
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Figure 17 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ /ǳǎǘƻƳƛȊŀǘƛƻƴ /ŀǇŀōƛƭƛǘƛŜǎ 

 
All organizations have the need to collect, maintain, and report a bevy of unique information 
about customers, inventory items, vendors, employees, etc. The ease in which Serenic meets 
complex customization needs is frequently a deciding factor in the accounting software 
purchase decision ς it is a common deal closer. Consider further that the agency referenced in 
the above example may also wish to maintain extensive data regarding each bridge, dam, and 
marina, in addition to information about water purity measurements, water levels, tree line 
measurements, boating accidents, fish and wildlife data, and more ς the {ŜǊŜƴƛŎ ǎȅǎǘŜƳΩǎ 
customization capabilities are limited only by the imagination. Presented below are a series of 
user screens that depict the complete customization process. 
 

 
The screen above shows the original Serenic Navigator screen for capturing data for all lake residents. 
The first step is to launch the Object Designer application as shown below: 

In less than 10 
minutes, these 

customized data 
fields were added 

to Serenic 
Navigator to allow 
the U.S. Corps of 

Engineers to track 
boat dock 

information for 
residents living on 

a lake. 
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Figure 18 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ hōƧŜŎǘ 5ŜǎƛƎƴŜǊ ¢ƻƻƭǎ 

 
As shown in the screen above, the Object Designer is similar to Microsoft Access. Those who are already 
familiar with Microsoft Access find it very intuitive to work with the Serenic NavigatorΩǎ customization 
tools, and if not, these tools are relatively easy to learn. The next step in our customization example is to 
create the new data fields that the agency would like to included in the Serenic Navigator system. This 
process involves typing in the name of each new field, and indicating its type and field length. 
 

 
 
 
 
 
 
 
 
 
 
 
 

Figure 19 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ ¢ŀōƭŜ 5ŜǎƛƎƴŜǊ ¢ƻƻƭǎ 
 

The final step involves the placement and positioning of these newly created data fields on the 
appropriate user screens and reports throughout the Serenic Navigator system. As shown below, the 

Serenic Navigatorôs Object 
Designer tools shown here 

are very similar to those 
found in Microsoft Access ï 

if you know how to use 
Access, then you already 

know how to customize 
Serenic Navigator. 

Here we see new data fields 
have been created in the 

customer table. Notice that 
end users number their 

objects between 50,000 and 
100,000, which prevents their 
customizations from clashing 

with objects created by the 
publisher. 
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newly created data fields are simply dragged from the field menu and positioned onto the appropriate 
ǳǎŜǊ ǎŎǊŜŜƴǎ ǳǎƛƴƎ ǘƘŜ ŎƻƳƳƻƴ ²ƛƴŘƻǿǎ άŘǊŀƎ ŀƴŘ ŘǊƻǇέ ǊƻǳǘƛƴŜΦ ¢ƘŜ ǊŜǎǳƭǘ ǎƘƻǿƴ ōŜƭƻǿ ƛǎ ŀƴ 
accounting system that not only offers strong core functionality, but offers additional functionality 
specific to the end useǊΩǎ ƴŜŜŘǎ ŀǎ ǿŜƭƭΦ  

 
Figure 20 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ CƛŜƭŘ aŜƴǳ {ŎǊŜŜƴ 9ƴŀōƭŜǎ ǳǎŜǊǎ ǘƻ LƴǎŜǊǘ bŜǿ 5ŀǘŀ CƛŜƭŘǎ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Figure 21 - Serenic Navigator рΦлΩǎ /ƻƴǎǘƛǘǳŜƴǘ /ŀǊŘ ǿƛǘƘ bŜǿ ¢ŀō ŀƴŘ ¦ǎŜǊ 5ŜŦƛƴŀōƭŜ CƛŜƭŘǎ !ŘŘŜŘ ƛƴ Wǳǎǘ ŀ CŜǿ aƛƴǳǘŜǎ 
 

In this screen we 
see the data fields 

created in the 
customer table 

being copied and 
pasted onto the 

Serenic Navigator 
Constituent Card. 
Upon closing this 

screen the system 
is now ready to 

capture new 
information. 

The resulting 
enhancements to 

the Serenic 
Navigator 

Constituent Card 
are shown here - 

complete and ready 
for use. 
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Lƴ ǘƻŘŀȅΩǎ ŀŎŎƻǳƴǘƛƴƎ ǎƻŦǘǿŀǊŜ ƛƴŘǳǎǘǊȅΣ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ŎǳǎǘƻƳƛȊŜ ǘƘŜ ŀŎŎƻǳƴǘƛƴƎ ǎȅǎǘŜƳ ŀƴŘ ǘŀƛƭƻǊ ƛǘ ǘƻ 
meet the individual needs of an organization is widely considered to be the pinnacle of accounting 
system design. The reason is that every business is unique in some way, and this approach allows end 
ǳǎŜǊǎ ǘƻ ƳŜŜǘ ǘƘƻǎŜ ǳƴƛǉǳŜ ƴŜŜŘǎΦ Lƴ ǘƘŜ ŎŀǎŜ ƻŦ {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊΣ ǘƘŜ ǎȅǎǘŜƳΩǎ ŎǳǎǘƻƳƛȊŀǘƛƻƴ 
capabilities are particularly coveted for the following reasons: 
 

1. The tools are quick and easy to learn and use because they are similar to the database 
development tools found in Microsoft Access. 
 

2. The number of customizations are virtually unlimited as the underlying Dynamics NAV product is 
designed to allow end users to make up to 50,000 changes to the core system. 
 

3. Customizations are not lost when the user migrates to newer versions of Serenic Navigator. 
Previous customizations can be exported and then imported into newer versions of the product. 
Serenic Navigator employs an elementary rule to make this possible. Serenic Navigator is an 
object-oriented system and the core product is built using objects numbered 1 thru 9,999. 
Localization and country specific enhancements are created using objects numbered 10,000 thru 
49,999. End user customizations are made using objects numbered 50,000 thru 99,999. In this 
manner, enhancements to the Serenic Navigator system made at the core, country, or end user 
level do not conflict with one another. This results in a simple, yet elegant strategy for 
accommodating enhancements made by different groups. 
 

4. {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊΩǎ ŎǳǎǘƻƳƛȊŀǘƛƻƴ ǘƻƻƭǎ ŀƭƭƻǿ ǳǎŜǊǎ ǘƻ ƴƻǘ ƻƴƭȅ ŀŘŘ ƴŜǿ Řŀǘŀ ŦƛŜƭŘǎ ǘƻ ǘƘŜ 
system, but users can change any existing fƛŜƭŘ ŀǎ ǿŜƭƭΦ CƻǊ ŜȄŀƳǇƭŜΣ ά5ƻƴƻǊǎέ ŎƻǳƭŘ ōŜ 
ǊŜƴŀƳŜŘ ŀǎ άtŀǘǊƻƴǎέΣ άaŜƳōŜǊǎέΣ ά!ǎǎƻŎƛŀǘŜǎέΣ ά/ƻƴǎǘƛǘǳŜƴǘǎέΣ ¢ŀȄǇŀȅŜǊǎΣ άwŜǎƛŘŜƴǘǎέΣ 
ά±ƛǎƛǘƻǊǎέΣ ŜǘŎΦ ¢ƘŜ ŜƴŘ ǳǎŜǊ Ƙŀǎ ŎƻƳǇƭŜǘŜ ŎƻƴǘǊƻƭ ƻǾŜǊ ǘƘŜ ǎȅǎǘŜƳΦ 
 

5. {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊΩǎ ŎǳǎǘƻƳƛȊŀǘƛƻƴ ǘƻƻƭǎ ŀƭƭƻǿ ǘƘŜ ǳǎŜǊ to create new tabs in a dialog box, as well 
as new dialog boxes, tables, and reports. In effect, if you can imagine a particular solution, tools 
are provided that enable users to add new tabs, tables and fields in Serenic Navigator. 

 
6. {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊΩǎ ŎǳǎǘƻƳƛȊŀǘƛƻƴ ǘƻƻƭǎ ƛƴŎƭǳŘŜ ŀ ά5ŀǘŀǇƻǊǘέ ŦŜŀǘǳǊŜ ǘƘŀǘ ƛƳǇƻǊǘǎ Řŀǘŀ ƛƴǘƻ ǘƘŜ 

system from virtually any remote source, complete with data verification. This single feature 
makes it easy to integrate Serenic Navigator with any 3rd party, or home grown application you 
have.  

 
7. Microsoft SQL Server views allow organizations to access data directly from in-house or other 

3rd party applications within Serenic Navigator.  Link server functionality built into the Navision 
base product provides the capability to define Microsoft SQL server views linked to Oracle, 
Sybase, or any other ODBC compliant database and then use this data as if it was part of the 
core Navigator product.  This means users are able to create forms, reports, or develop business 
logic within Serenic Navigator based on data from a completely separate application. 
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Figure 22 - {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ рΦлΩǎ Dataport Tool 

  

FFIINNAANNCCIIAALL  RREEPPOORRTTIINNGG    
 
Financial Reporting is the most important function of any accounting system. According to Keiso-
²ŜȅƎŀƴŘǘΩǎ Intermediate Accounting text book, άǘƘŜ ǇǊƛƳŀǊȅ ƻōƧŜŎǘƛǾŜ ƻŦ ŀƴ ŀŎŎƻǳƴǘƛƴƎ ǎȅǎǘŜƳ ƛǎ ǘƻ 
summarize detailed transactional data into useful reports that management can use to run their 
business". Many publishers of accounting software seem to have missed this point, and as a result, their 
systems fail to produce superior financial statements and executive reports. However when it comes to 
άŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎέΣ {ŜǊŜƴƛŎ bŀǾƛƎŀǘƻǊ ŜŀǊƴǎ ƘƛƎƘ ƳŀǊƪǎΦ tǊŜǎŜƴǘŜŘ ōŜƭƻǿ ŀǊŜ ŀ ǎŜǊƛŜǎ ƻŦ ŘƛǎŎǳǎǎƛƻƴǎ 
that describe the various reporting capabilities of Serenic Navigator. 
 
Crystal Reports - Serenic Navigator works well with Crystal Reports, an industry standard report writing 
tool that enables the user to extract virtually any data out of Serenic Navigator to produce full color 
presentation-quality output including tables, charts, graphs, maps and even vector based images. Crystal 
report formats include XML, PDF, HTML, CSV, ODBC, record style, Microsoft Access® and Microsoft 
Excel®. In many accounting software products, all of the reports including check forms, invoices, packing 
slips, etc. are written in Crystal Reports, which makes it easy to edit these reports or add additional 
reports.  
 
Jet Reports - Jet Reports provides the capability to import and link directly to Microsoft Excel to create 
the exact reports, graphs and charts you desire. Jet Reports provides 25 pre-built reports including 
financial, inventory, sales, customer, budgets, and fund information and data, and end users can use the 
Jet Report tools to create an unlimited number of additional reports. Once created, the reports are 
linked to the Serenic Navigator system, and the data is automatically updated as the report dates are 
changed and refreshed. Thereafter, the power of Excel allows you to password protect reports, e-mail 

The Serenic Navigator 
Dataport feature enables 

organizations to import data 
from virtually any outside 

system with complete data 
validation. 


