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PURPOSE OF THIS REPORT AND DISO AIMER

The purpose of this report is to help you evaluate and select an appropr@téor-profit accounting
system b meet the current and anticipated future needs of your organization. ASA Research has a
twenty year track record of publishing the masimprehensive independenteports and papers on this
subject in the industryThegoalsof this reportare as follows:

1. To help you identify and understand the key features and functions to look for when evaluating
and selecting a nefor-profit accounting system.

2. To help you understand the critical steps necessary to conducting a proper evaluation and
selection.

3. To help pu formulate a reasonable timeline for conducting the evaluation and selection
process.

4. To help you understand the importance of selecting a trustworthy and proven reseller to assist

you in implementing the system and training of your staff on the newesyst

To help you understand the costs associated with this complete process.

To help point you towards those top products that are highly respected andonmlen in the

industry.

7. As a conclusion to this report, we have provided a listhgelectednot-for-profit solutions
available todaywith web site addressgsalong with a table comparing the significant +iot-
profit features we identified against selected leading-fat-profit solutions.

o o

Please be advised thathit version of thisreport was preparedspecificallyat the request ofthe
management ofSerenic Softwargo include Serenic Navigator 5.0 as the example product featured
throughout the report.Therefore the author was not independenith regards tothe preparation of

this report with respect to the product examples featured herein. That said, the author firmly believes
that Serenic Navigator is a top product atglinclusion in this report helps the report better convey the
information herein. Thank you.

%@4_@4«3

January 2008
ASA Research (A subsidiary of Accounting Software Advisor, LLC)
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INTRODUCTION

This report provids professionalguidance tonot-for-profit organizations for evaluating and selectiag
not-for-profit accounting sysim. This report is separated into four sections as follows:

Section |- Not-For-Profit Accounting Features and Functian¥his sectionprovides
explanatiors and examples of the ndbr-profit accounting features and
functions which organizations should look for when selecting a -fat
profit accounting system.

Section I The Product Evaluatiorand Reseller EvaluatiorProcesss. This section
provides stegby-step guidance for conducting a proper evaluation and
selection of a nofor-profit accounting systemThis section also provides
advice and guidance for evaluating and selecting afooeprofit value
added reseller (VAR) supply product and implementation services.

Section I+ Not-for-Profit Feature Table.This section provides a feature comparison
chart to help you make tharfal decisionto select an appropriate product

Section IV- Introduction to Serenic Navigatob.0. This section providesn introduction

and overviewof Serenic Navigatos.0 ¢ the example product used in this
report.

(TR

Selecting A Netor-Profit Accounting System 5
Januan2008 - © ASA Research




A

ASA RESEARCH

Section |

Not-For-Profit Accounting
Featuresand Functions
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UNDERSTANDING NOT-FOR-PROAT AGOOUNTING

Before you expend another moment conducting an extensive evaluation and revignesufectivenot-
for-profit solutions, you should firsttake time to review the accounting and financial reporting
requirements demanded of nefor-profit organizationsThissection of the reporprovidesa checklist of
these unique accounting and reporting requirements, gmdvidesdetailed descriptions. To help the
reader better understand the features described herein, examples of each feature and function are
includedusing Serenic Navigator 5.0 from Serenic Corporation, a tofongdrofit accounting solution.

Not-for-profit organizationscanNB lj dZANB | f f 2F GKS &l YS FSIF ddzNBa |y
LINEFAGE O2YLI yA S afd&-profiyoRjankafioNsthenage inyeltorygprate retail stores

and web stores, conduct business in foreign countries, and maintain muloplions For these

reasons, many nefor-profit organizations need traditional accounting software solutions such as
inventory management retail pointof-sale, ecommerce, warehousing and distribution, medttional

support for multiple languages and currencies, and consolidation capabilitdselp prove this point,
summarizedbelow are types of nofor-profit organizations reagnized by the Internal Revenue Service

along with a description of common scenarios in which these organizations mightin@eBINE T A (0 £
functionalitybeyond the core financial accounting solutions.

Examplesof tRAGA 2y | f f & «

Types of Notfor-Profit Organizations applications needed by Netor-Profit
organizations
Art, Culture, and HumanitiesPerforming arts Museums often schedule resources, track fixed asset
organizations, librariespuseums, historical societies. maintain equipment, sell tickets through point of sale

systems, operate web sites, track investments, etc.
Education:Elementary, middle schools, high schools, | These organizations operate cafeterias and book stor

colleges, universitiestudentservices. and require pointof-sale systems, project accounting,
fixed asset tracking, inventory, etc.

Environment:Environment and animal Project accounting across multiplears is important as
related organizations. is support for multiple currencies and languages.
Foundations:Public foundations, family foundations, Foundations often track fixed assets, need CRM, trac|
private foundations. investments, and utilize project accounting.

Health: General and mental, hospitals, outpatient These types of organizations require service billing; w
treatment facilities, research organizations. based time and expense entry; equipment maintenan

and fixed asset tracking.
Human Serviced:egal, employrmnt services, housing, Depending upon the organization, there is often a neg

food and nutrition, recreation, public safety, youth to manage inventory, schedule resources, track fixed

development, children, family services. assets, and manage human rescesc

International: International and foreign affairs Some of these organizations render food and aide wh

organizations. requires inventory management, warehousing,
manufacturing, bar coding, & supply chain systems.

Public Benefit Civil rights anddvocacy, community Project accounting, web portals, resource scheduling

improvement, voluntarism, social science, and science| fixed asset tracking, and human resources are typical
needs of these organizations.

Religious Organization&hurches, chariis, missionary. | These organizations often operate book stores which
require a point of sale system, job tracking, etc.

Selecting A Netor-Profit Accounting System 7
Januan2008 - © ASA Research




A

ASA RESEARCH

Unfortunately, nost notfor-profit solutions available today provide only

. . . Many people are
handful of basicfinancial accounting modules such as the general ledg surprised to find that
accounts payable, accounts receivables, and financial reporind;fail to not-for-profit
provide the full range of advanced solutions required by many sophistice organizations can
not-for-profit organizations. In years past, many #ot-profit entities require all of the
resorted to operating multiple systems to meet their needs. For example [EEWERECICIEEERT
museum may operate raccountingsystem to meet their fund reporting [N ;“dn?t'?”?"zﬁg |
needs; aseparate point-of-sale system to meet their gift store needs; companiesl,o, and
separate funeraisingsystem to manage constituents;sgparatepayroll and more.
human resource solutiomo manageemployees; and so on. Thigproach
results in duplicate data entry, delayed reporting, and an increased likelihood of reporting erttoes
typical type of problemshat can sink an organizatiodMore to the point, his combination of miss
matched productdas leftmany notfor-profit organizations wantinfpr a more integratedolution

In addition,not-for-profit organizations also need features and functiondlitstt are specifionlyto not-
for-profit organizations While there are thousands of system features to considben evaluating a
not-for-profit accounting systenthere are only a handful ghission criticahccounting system features
and functiors that must beconsidered Presentedbelow is a checklist of theventy-one mission critical
not-for-profit features and functions you shouddways includevhen evaluating and selecting a Hioir-
profit accounting systeniThese features and functions are described in detail following the checkilist.

CriticalNot-for-Profit Features

FASB 116 Compliance

FASB 117 Compliance

Accounting for Restrictions
Accounting for Grants & Endowments
Accounting for Encumbrancesd Commitments
Inter-fund Processing

CrossFiscal Year Reporting
Fundraising

Accounting for Pledges

10. GASB 31 Complianetnvestments

11. Accounting for Churches and Ministries
12. Account Number Segmentation

13. Slicing and Dicing Data

14. Allocations

15. Programsand Project Management
16. CustomizatiorCapabilities

17. Financial ReportinRequirements

18. Budget Planning and Control

19. Workflow and Approvals

20. Multi-Language

21. Multi-Currency

XN |O MW N E
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Most accounting software systeneckthese notfor-profit features and functionandaccordinglythey

are not suitdle for use in a nefor-profit environment.It is true that manynot-for-profit organizations

use ordinary accounting solutions to meet their accounting system newadstly smaller nefor-profit
entities. For examplelntuit reports that more than 270,000 ndor-profit organizations use QuickBooks

¢ an accounting system which provideistually none ofthe not-for-profit features and functions listed
above. Since the Internal Revenue Service (IRS) and Generallyeficéepbunting Principles (GAAP)
direct notfor-profit organizations tocomply with rules as outlined in FASB 116, FASB thtsge
organizations run the risk of shortcutting their record keeping and reporting requirements. Either these
organizations are s@ YI f f GKIFI G GKSe& |INB y2i &adzaeSO0i G2 (K.
management simply chooses to ignore these requirements. The specific reporting requirements
required by the IRS and GAAP are discussed below.

FASB 116 & 117 GOMPUANCE

In Junel1993, the Financial Accounting Standards Board (FASB) issued two pronouncements which
specifically apply to nefor-profit entities. These two pronouncements are FASB 116, which addresses
the accounting for contributions received and made; and FASB 1i¢hwatdresses financial reporting.

Both pronouncements became effective for all #ot-profit organizations as of December 15, 1995.
These pronouncements generally result in the following accounting and reporting requirements:

1. All notfor-profit organizations must recognize contributions in the period they are received at
their fair market value.

2. All notfor-profit organizations must provide a statement of financial position, a statement of
activities, and a statement of cadtows. (More specifically, total assets, liabilities, and net
assets must be reported in a statement of financial position; change in net assets must be
reported in a statement of activities; and the change in its cash and cash equivalents must be
reportedin a statement of cash flows.)

3. All net assets and its revenues, expenses, gains, and losses must be classified according to
donor-imposed restrictions and grouped into three classifications, as follows: (1) permanently
restricted, (2) temporarily restried, and (3) unrestricted.

Selecting A Netor-Profit Accounting System 9
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In order to better understand these unique system needs, presented below are examples of these types
of classifications:

1. Example of Unrestricted FundsA donor donates $5,000 ta museumwith no restrictionsg
these monies are eligible to be used at any time and for any type of expenditure. These types of
FdzyRa NS O2yaARSNBR (2 0SS dadzyNBAUNROGSRE @

2. Examples of Permanently Restricted Fundsd LIS N I Y Sy (i fdénatiNdSsialidbidato (i S R é
where the donor specifies that the corpus must be maintained and that only the earnings can be
used to fund specific programs or general operations of the organizaii®examples: Aatron
donates $100,00G0 a theater and specifies that the corpus mube maintained and the
earnings from the investment of the corpus can be used for general operations. Another patron
donates $500,000, again the corpus is to be maintained and the earnings are to be used for
maintaining the facility

3. Example of Temporaly Restricted Fundg Ad (i S Y LJ2 NI NJ tlodationIs dedtiefedhy S R €
the donor to a specific activity and/or to a specific time peridd.examplesA member donates
$3,500 to be used to cover the cost of the annual employee picnic, after whicheargining
funds may be used at any time and for any type of expenditure. This is an example of a
temporarily restricted fund, because the stipulations expire after a certain point in time, or in
this case after a specific event occurs.

To illustrate how anot-for-profit accounting system would accommodate this requiremerite t
following screen shows how these three classifications are set up in Serenic Navifjaecessary,
additional Fund Classes may also be set up as needed.

f£3 Fund Classes o |[E ]2
Met Asset  Department Close Close
Code MName Restriction Account Code by ... Project Codeby ...
PERM Permanently Restricted Permanent 3001 v v
TEMP Temporarily Restricted Temporary 3001 v v
b |UNREST Unrestricted Unrestricted 3001 v v

Fund Class v| | Help

Figure 1SerenidNavigator 5.0 Fund Classes Setup Screen

This approach enables funds received to be tagged using these fund classifications, and once received
into the system users can define the various restriction and validation rules that apply to those funds.

Selecting A Netor-Profit Accounting System 10
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The following example illustrates how an accounting system provides functionality to meet these
requirements.Serenic Navigator fully complies with FASB 116 and FASB 117 in primarily two ways. First,
the system provides users with an unlimited number adamt number segments (also referred to as
dimensions); including the ability to produce reports based on any one segment, or combination of
segments. Secondly, the system also provides tools that allow users to create compldsasdés
restrictions onfunds, encumbrances, commitments, grants, and other transactions that also obey time
restrictions. These two features are discussed below.

AQOOUNTING FOR RESTRICTIONS

To comply with FASB 117 an accounting system must provide the ability to classigesdl and

transactions as permanent, temporarily restricted, or unrestricted. Further, the restrictions and time
RdzNI GA2y 2F (K2asS NBadGNAROGA2ya Ydzad oS YIAyidlAySR
LINEFAGE | OO02dzy (i Ay 8 and doandt frowide thieselcipabiites @ Ol yy 2

Serenic Navigator meets this need by providing an account number structurapvitb ten segments

(or dimensions)f 20 characters eachand with a simple setup change the account number can be
expanded to include an unlimited number of segments without the need for data or account string
conversionsTheSerenic Navigator 5.0 G/L Dimensions Setup Saxbene this setup is accomplishesl i
shown below. Note that the end user can control the size of each segment.

G/L Dimensions = || =] 2R
Zero  Fill

Mo. Dimension Code Post Type Dimension Title Length  Fill Option Delimiter Seg...

0 G/L ACCOUNT Always G/L ACCOUN 5 Left 0 -
1 FUND Always FUMND 3 Left 1
2 DEPARTMENT Optional DEPARTMENT 5 Left 2
3 PROJECT Optional PROJECT 5 Left 3
4 SUBAWARD Optional SUBAVWARD 3 Left 4
5 MU Optional MU 3 Left 5
» o STATE Optional STATE 2 Left 3

Help

Figure 2Serenic Navigator 5.0 G/L Dimensions Setup Screen

Additionally, the end user can set up default codes for each dimension. For example, business units
locatedinthe 8 GS 2F /2t 2N} R2 ¢2dzZ R aSi GKS a{¢! ¢9¢
f20FGSR AYy [ FTAF2NYAlI g2dd R aSi GKS a{¢! ¢9¢
transactions recorded in each respective locatitm be segmented by stategeven though the
bookkeeper does not actually have to make the additional effort to select the proper state code for each
transaction.

RAY
RAY

Selecting A Netor-Profit Accounting System 11
Januan2008 - © ASA Research




A

ASA RESEARCH

In notfor-profit accounting systems, one of these segmentssisd to account for both the source and
use of the fundsn each transaction. For example:

Example of Accounting for Restrictions

Let us assume that for 280a high school receives $100,000 in restricted funds from
the federal government. These funds may be used at any time during the year and in
any mannergxceptfor two restrictions as follows:

Restrictions
1. These moniesay not be used to fund teacher pension accouatsd
2. These monies may not be usedptarchase football uniforms.

Any remaining monies at year end must be returned to the federal government. Note
that in this example, there are restrictions placed on the purpose for which these funds
may be used, in addition to the time frame in which these funds must be expended.

The schookthen purchases $800 worth of text books for the English departmienthis
OFaSs GKS UGNIXyalroOdazy Aada NBO2NRSR Ay {SNBYAO
account number as follows:

Date Account Debit Credit
3/1/2008 6050-SMITHENGFED $800
3/1/2008 |Accounts Payable $800

To record the purchase of $800 worth of text books for the English departmer
F2N) aNE® { YAUGKQA Ofl aax dza’

Ly GKA&a SEFYLES GKS +002dzyd ydzyoSN) acnpné NBL
9ELISYyaSeoT daf{aL¢l é¢ NBLINBaSyda (GKS &adzol 002dzy T
GC95¢ NBLINBaSyida (KS TFdzyRa dzaSR G2 LI & F2N (KS

Serenic Navigator first checks to make sure that the federal funds in questioroare n
being used to fund teacher pensions or to pay for football uniforms. The system also
checks to make sure that these funds are permitted to be expended during this time
period. Since none of the stated restrictions are violated, this transaction is teccbp
Serenic Navigator and posted throughout the system.

Let us further assume that the school purchases $2,000 worth of school football
uniforms and attempts to enter the following transaction into the system using federal
funds to pay for these unifons as follows:

Selecting A Netor-Profit Accounting System 12
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Date Account Debit Credit
3/5/2008 [6560-SLADPEFED $2,000
3/5/2008 |Accounts Payable $2,000

To record the purchase of $2,000 worth of football uniforms for the Physical Educ
RSLINIYSYyidz FT2NJ aNX fupdsl RSQa Ot

When the user attempts to post this transaction, Serenic Navigator evaluates this
transaction against the restriction rules which apply. In this case, the system determines
that the federal funds are indeed eligible to be expended in the correct time gherio
however the purpose for which these funds are being used violates one of the
restrictions. Serenic Navigator will therefore reject this transaction and prompt the user
to correct the transaction. In this simple example, from an accounting system
perspetive, the account segmerdFEDC C S RS NJ fis nGtdz#joRed fo be used in
combination with the expense accound6560 ¢ football uniform€ because a user
created restriction prevents its entry. In this manner, tBerenic Navigatoaccounting
system preents funds from being expended in an improper time frame or for an
improper purpose.

Presented below is the Serenic Navigator screen in which restrictions and other business rules are
created. In this example, we have created a negative test which gtsliértain funddfrom being used
for travel purposes.

"

FUND/DEPTS 01/01/08 - Validation Rule Card =R =N

Criteria | Rule
Code. ... ...... FUND/ACCTS Active .o . . 0 u
Effective Date . . . . . a1/01/0s
Description . . . . . . . Invalid Expenditure of Federal Funds
Descripion2 . . . . .

Business Object

Code Filter

| FUND FED
GLACCOUNT 7562 - FOOTBALL UNIFORMS
[ Validation vJ [ Functions v] I Help

Figure 3Serenic Navigator 5.0 Validation Rule Card Setup Screen

Selecting A Netor-Profit Accounting System 13
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In this screen wesee the creation of a restriction that creates an invalid combination wkederal
Funds are used to purchaBeotball Uniforms.

The example presented above can be followed further to understand how the resulting financial reports

are impacted by multiple segments in the account number. Using the segmented account number
structure described above, the high schaaln later produce profit and loss statements for the entire

school, individual departments, and even for individual classrooms. The high school can also produce a
report that summarizes all expenditures of federal funds. For example, using Serenic dlavigatiser

ySSR 2yfeé LINAYydG | fAad 2F SELSYRAGINNBE F2NJ € |
position. Assuming that all federal funds are used during the year, the resulting report would total to
$100,000; and none of the detailed lineem expenditures in the report would violate the federal
IJ2PSNYYSyiQa NBAGNRAOGAZ2YyAad ¢KAA NBLERNI g2dzf R GKSY
and when these funds were expended, thereby providing for a proper accounting. The screen below
shows how specific account number segments can be used to produce specific reports in Serenic

Navigator.
The Flow Filter Tool

File Edit View Tools Window Help

(v} L = Y ) 7 2 z —
=0 A00 I IX PP OREE TN 0000 0 @84 M Q
N
Financial Management Chart of Accounts [SEE=]
-7 General Ledger -
. =3 Chartof Accounts Mo. Name Budget Commitments  Encumbrances  Actual Avallzble Statist
Funds L 7412 Musicans/Entertainers 0.00 0.00 0.00 0.00 0.00 .
= Budgets Planning 3 7450 Lecturers/Teachers 225,745.12 0.00 0.00 175,987.00 49,758.12
= General Journals 7510 Transportation 26,007.50 0.00 0.00 20,275.00 5,732.50
i @[ Analysis & Reporting 7511 Parking 103.95 0.00 0.00 8110 22,86
HEZR ™ | Intercompany Postings 7520 Accomodations 20,806.00 0.00 0.00 16,220.00 4,586.00
+ 3 REpDrts 7525 Student Housing 205,979.38 0.00 0.00 160,578.00 45,401.38
i @[3 History 7530 Photography 0.00 0.00 0.00 0.00 0.00
. &0 Periodic Activities 7560 Gifts 2,392.71 0.00 0.00 1,865.30 527.41
-8 Cash Management - 7561 Teshirts 0.00 0.00 0.00 0.00 0.00
« i ' » 7562 Footbal Uniforms 0.00 0.00 0.00 0.00 0.00
7570 ExtraHep 3,328.94 0.00 0.00 2,595.20 73374
__E Financial Management 7590 Miscelaneous 19,973.75 0.00 0.00 15,571.20 4,402.55
7600 MV Expense 0.00 0.00 0.00 0.00 0.00
_g DonorVision 7510 Field Misc. Ministry Exp. 0.00 0.00 i - i

7520 Transfer - MS & Field 0.00 0.00

Here we see how S
Flow Filter tool can be used to display
financial information for any department,

G/L Account - FlowFilter

\bMiisteriﬂn

Field
Budget Name Filter

Filter

:\ﬂ Human Resources

] payron J e project, or fund; by groups of
VEREEEES ) ) ] el o departments, projects or funds; or by
) mimnsizaton : Al ow any combination of departments,
poments T e T T projects, and funds.
=1)| Purchasing 7732 Medical Supplies 1,534,650.58 0.00 .
i sales & Marketing : - -
n - [ Account  w| [ Balance | [ Functions | Help
Filter: CFO 12/15/08 INS

Figure4{ SNBSSy A O bl GAII (12N pdnQa Cft2g CAfGSNI ¢22f Aa {K2gy

Selecting A Netor-Profit Accounting System 14
Januan2008 - © ASA Research




A

ASA RESEARCH

ACOOUNTING FOR GRANTS & ENDOWMEBNTS

Another critical area for many ndor-profit organizations is accounting for grants. What is a grant or
endowment; and what are the requirements for accounting for grants? Grants are similar to contracts
with a few diferences. First, grants are lawful contracts typically awarded by governments to other
governments, colleges, universities, and Hhat-profit organizations. While contracts typically involve
goods and services, grants typically involve socially or ecoadiynidesirable goals. Grants tend to be
subject to different terms of eligibility, manners of payment, and conditions of fulfillment. Accordingly,
grants are more flexible, and changes in the scope of work including annual renewals are common.
Further, grats typically involve special terms and conditions, as well as sanctions farongpliance.

Example of a Grant For example, let us assume that the federal government [has
awarded a municipal zoo a grant in the amount of $50,000 to study the feedbits lud
turtles. This grant includes the restriction that these funds may only be used to study
turtles, and no other animals. If this restriction is violated, then as a sanction, the zoo
may be required to return all monies to the federal government.

To account for grants, the Accounting Standards Committee (ASC) originally issued Statements of
Standard Accounting Practice 4 (SSAP 4) effective for accounting periods starting on or after 1 July 1990.
SSAP 4 was later included as part of the codified s&tatements of Statutory Accounting Principles
(SSAPs) effective January 1, 2001. These two authoritative pronouncements generally set forth that
grants be accounted for as follows:

1. Grants should be initially capitalized as deferred income and portibosld be amortized to
the profit and loss account to match relevant expenditures.

2. Government grants and other forms of government assistance, including equity finance,
subsidized loans, and advisory assistance must be disclosed as part of the finateniadsts.

3. To the extent that grants are made as a contribution towards the purchase or construction of a
fixed asset, they should be recognized over the useful economic liveatdfxbd asset

Despite these authoritative pronouncements, reality most notfor-profit organizations that receive
Federal funds generally follow a different set of requirements as set forth by the Federal government in
the following documents:
1. OMB Circular &1, Cost Principles for Educational Institutions/{0/2004);
2. OMB Circular A10, Uniform Administrative Requirements for Grants and Other Agreements
with Institutions of Higher Education, Hospitals and Other{Roufit Organizations
(12/19/1993) (further amended 09/30/1999);

3. OMB Circular A22, Cost Rnciples for NorProfit Organizations (05/10/2004);

Selecting A Netor-Profit Accounting System 15
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4. OMB Circular A33, Audits of States, Local Governments, and-Riarfit Organizations
(06/24/1997) (includes revisions published in Federal Register 06/27/2003);

5. Government Auditing Standards 2003 (tfiellow Book) Government Auditing Standards (the
"Yellow Book") contains standards for audits of government organizations, programs, activities,
and functions, and of government assistance received by contractors, honprofit organizations,
and other non goveament organizations.

The guidelines provided by the Federal government differ significantly from those set forth by the
Accounting Standards Committee in regards to the capitalization and amortizatigrawts. These

opposing directives from two authdaitive bodies underscore the complexity of meeting the accounting

needs of the noffor-profit community. To accommodate this opposing set of ryl&erenic Navigator

provides the features and functionality to accommodate all requirements set forth by thetlrederal

government and the Accounting Standards CommitfEs way, organizations using Serenic Navigator

OFy I 002dzydi F2NJ AN}ryida dzaAy3ad GKS YSGiK2Ra | yR N3z S

For example to accommodate the unique needsf grant tracking, Serenic Navigator provides a
extensive AwardVisionmodule - a tracking andmonitoring system that allows users to manage the
entire lifecycle of a grantThis moduleincludes features to track grant rules, award notifications,
sponsorsgrantees, grant phases, grant matching, dimensions, protocols, gifts in kind, and budgeting.
This module also accommodates other types of contracts including cooperative agreements, fixed rate
contracts, firm price contracts, indefinite quantity contracts, cost reimbursement contracts, time and
material contracts, and work order contractss an @ample, the Serenic Navigator screen below shows

% A A X 2 s ~ . = ~ = A #
UKS NBOZ2NRAY3I 2F | INIFYU R2Y2NI gKAOK Aa asSu dzLlJ 2y
AV-FND000001 Center for Disease Control and Prevention - Funder Card o || E ] ER
General ‘ Communication I Defaults I Audit ‘ Funder Information
NOL o = 2| searchMame . . . . . . CENTER FORDIS... | | A"ard
Mame. . ... Center for Disease Control and Preven,., | ParentMe. ... AV-FNDD0OO01 Sponsored 0
Address . ... ... 2920 Brandywine Road Customer Mo, . . . . . . AV-C000001 Criginated Y
Address 2. . ... L. Suite 2450 Indrect CostRate. . . . 0.00
Address 3. ..o Funder Type Code . . .
Gty .. .. d """ Atianta AnNONymous. . . . . . .
State [ ZIP C L. . |GA 30341
/2P Code @ doded. ... ...
Country Code. . . . . . us
Contact. . . ... ... Cynthia Dowling
Funder v| | Help

Figure 5 Serenic Navigator 5(é@under CarélScreen

Once a prospective donor has been created in the system, a pabgetailing the anticipated fundsan

be entered into the system, complete wilannedexpenditures by line item and lay, week, math,

or year. The proposalan then beracked both by phase and milestones until the proposal is ultimately
accepted(or rejected. An example of the Proposal Caateen is shown below.

Selecting A Netor-Profit Accounting System 16
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AVP0000001 Mutritional Assistance in East Africa - Proposal Card = =] =]
General | Reference | Defaults | Audit Proposal Information
— Estimated Costs
MO e AVPO0D0001 () SearchMame . . . . . . NUTRITIONAL AS... | | = Toeo=0s
LCY(USD) 39,879,012.00
Mame. . . .. ..... Mutritional Assistance in East Africa StartDate . .. . ... 01/01fo08
Description . . . . . . . EndDate . . . . . ... 12/31f12 RCY{EUR) A
Descripion2 . . . . . TypE . . COOP 3]
Sponsoring Funder No. . |Av-FNDO00006  [4] Class . v v e s usGov (3]
Sponsoring Funder Mame | U5, Agency for International Develop... Currency Code . . . . . 63 Rla=s ez
Originating Funder Mo. . |AV-FNDOO0006 (%] Award Probabilty . . . . 0.00 Milestones Completed 0 of 0
Originating Funder Mame |U.5. Agency for International Develop... Blocked .+ + vt =
Expenditure
Category... Description Total Amount | 01/01/08 01i/o1/o9 01/01/10 01/01f11 010112
» |FRINGE Fringe Benefits 3,271,208.00 538,483.00 517,290.00 706,413.00 744,517.00 7655,200.00 =
ICR Indirect Costs 6,210,075.00
OTHER Other Direct Costs 3,226,536.00 643,476.00 712,475.00 660,358.00 633,097.00 577,120.00
SAL Salaries & Wages 6,293,199.00
CONSULT  Consultants 960,716.00  185,500.00 192,687.00 200,657.00 1B83,547.00 198,325.00
TRAVEL Travel 1,244,691.00 197,506.00 248,347.00 233,739.00 322,143.00 241,901.00
PROCURE  Procurement/Medical Supplies 606,080.00 327,205.00 45,000.00 73,875.00 95,000.00 ©5,000.00
CONTR Contractual 18,065,807.00
< m v
1 7 31 312 [iF-1 [[&)ror Acy [Proposal w| [Functions w| [ Hep |
. . . I3 . =
Figure 6 Serenic Navigator 5@t N L2 al € / I NR¢& {

o]

NBSy

Upon approval, the proposal can be automatically converted into a grant in the Serenic Navigator

system. The Serenic Navigator NBI 0S ! gl NREé &aONBSYy Aa
AVPO000001 400000 - Create Award = || = | &8 |

General

AwardMo, . . . .. .. AVADDODOO1 [ Award Currency Code. .

AwardDate, . . . . .. 12/15/08 External Document Mo, .

Fund Class Code . . . . |TEMP (] Fully Obligate Award . . []

Expenditure
Categaory Currency  Proposal  Proposal
Posting Date Code Description Code Quantity  Unit Amount Proposal Amounit

01/01/08 PROCURE  year 1 [¥] 0.00 327,205.00 =~
01/01/09 PROCURE  year 2 4] 0.00 45,000.00
01/01/10 PROCURE  vyear 3 o] 0,00 73,875.00
01/01/11 PROCURE  year 4 4] 0.00 95,000.00
01/01/12 PROCURE  year 5 o] 0.00 65,000.00
01/01/08 CONTR year 1 [¥] 0.00  2,432,688.00
01/01/09 CONTR year 2 o] 0.00  3,218,547.00
01/01/10 CONTR year 3 [¥] 0.00  3,139,789.00 L
01/01/11 CONTR year 4 4] 0.00 4,842,325.00|

» 01/01/12 CONTR year 5 o] 0,00  4,332,458.00 =

4 T 2
Figure 7- Serenic Navigator 5@& / NB I+ 4SS ! g+ NRé { O
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Once the grant is established in the systeerenic Navigator providesany grant tracking capabilities
such as the following:

1. Generate indirect cosallocationsand apply the results against grant proceeds.

2. ontrol the method in which direct expenses are accumulated (by grant and source of funds)
and the formula used to calculate indirect costs.

3. Qeate revenue recognition rules (by grant and fund@g dzNOS0O G2 3ISYSNIF 4GS 6

NEAGNROGAZ2YE (GNIyalOlAzya GKFG ff2g GKS dza SN
based upon the individual donor restrictions.

4. Account for grant funds and expenditures in multiple currencies.

Features and functions like these provide the user with all of the necessary capabilities to record,
track, amortize and report grants throughout the life of those grants.

Other Types of AwardsEndowments are similar to grants and can be treated inetkect same way as

grants. The difference is that grants are generally received from governments whereas endowments are
generally received from individuals.i KSNJ & 1LJSa 2F O2yGN)» OGta NB |faz
AwardVision module including cperative agreements, fixed rate contracts, firm price contracts,
indefinite quantity contracts, cost reimbursement contracts, time and material contracts, and work
order contracts. These types of contracts are typically accounted for in a similar manfoerpasfit

entities, and Serenic Navigator handles these requirements as well.

ACGCOUNTING FOR ENQUMBRANCES AND COMMITMENTS

The ability to account for encumbrances is an important feature required byongirofit organizations

that is not found in ORA Y I NBINBHFRNI | O02dzyiAy3d &aeaidsSy az2fdzii 2,
described as funds that have been set aside for a specific pugdsd) Fdzy Ra G KF G N8B aSy
a specific purpose. Encumbrances are reasonable estimates of future expiemsesample a purchase

order is recorded as an encumbrance until the actual invoice is receime8erenic Navigator an
encumbrance allows the organization to track budget versus actual and encumbered expenses.
Therefore an encumbered expense can be thdugf as a preexpense that is recorded immediately

even though theassociatedgoods or services and related invoice may not be delivered for many
months.In this situation, he organization knows the expense is coming, and the books are encumbered

to reflect that impending expense. Presented below is a simple example of an encumbrance:

In January a nefor-profit organization hires a contractor to replace the roof on the

building for a total cost of $60,000. The work is scheduled to begin in April and is
expected to be completed by the end of June. To ensure that the organization has
sufficient funds to pay this debt in June, the organization encumbers $60,000 worth of

Selecting A Netor-Profit Accounting System 18
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funds, or sets those funds aside if you will, to be used at the end of June to meet this
financial obligation. However, the entire $60,000 amount is encumbered immediately

the month of January when the services are contracted, even though the services related

to this encumbrance will not be rendered for another several months. This type of

I 0O02dzyGAy3 Aad RAFFSNBYUOG FyYyR O2y (i NINREFAwWZ (K
SyiAaridrSad ! OO2NRAy3If & Y240 2NRNFFNBE | Y& dzl
do not easily accommodate this type of expense recognition.

S |
I

From an accounting system perspective, the process of encumbering funds allows the user to estimate
future expenses in either the current or future periods and allow budget checking which includes actual
expenses, encumbered expenses (which are generated by journal entries and purchase orders), and
committed expenses (which are generated by requisitiofbe budget checking process allows the user

to ensure that budgets are not over spent.

Similar to encumbrances, commitments are generated by the requisition systednthey can best be
described as internal permissions to purchase that are created gluhie requisition process. When a
requisition is converted to a purchase order, the commitment is reversed and an encumbrance is
created. The requisition system in Serenic Navigator allows the user to split and combine the requisition
into multiple purchas orders across multiple vendors. Therefore, based on these previous descriptions,
the magic formula for budget checking is as follows:

Budget- Actual- Encumbrances Commitments = Available (or remaining) Budget

Selecting A Netor-Profit Accounting System 19
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In Serenic Navigator the user can also elect to include transactions that have not been posted in the
calculation for available budget. This would include transactions such-pssted journal entries, in

process reqisitions, inprocess purchase orders, and-posted invoices. The ability to include -un
L2aGSR I OQGA@AGE RNIYFGAOFtEte AYLNROSAE (GKStheFt SEAGA
ability to provide real time financial reports. To assistrase creating encumbrances and other items,

Serenic Navigator provides predefined general journal templates specifically for this purpose. The
general journal templates screen is presented below:

Serenic Navigatorbés pr
- entering encumbrances a snap. Here we see
General Journal Templates t he pro duct 0s ful | | i s
B +ansacion s |Sour along with the initial screen _vvhere
e Deseptiod Type [Eod= Bl encumbrances are entered into the system.
ACTUAL Actual Journal Actual FMACTINL Gen
ASSETS Fixed Asset G/L Journal  Actual FAGLIML  Asse__ E— — —
BUDGET Budget journal Budget FMBUDG... General GJL Ac... GINL-BUD |
CASHRECEI  Cash Receipts journal Actual EMCSHINL_ Cach Dacsints = ac £ DeoT
COMMITMENT | Commtment Joumial Gommiment General Journal Template List |= |l E= ] &2
CONSTINL Constituent Journal Actual
DEPOSITS Deposit Document Actual
b |ENCUMBER — TEVITELEEEVGE  Encumbra... o ) SDTE RESSD
INTERCOMPA  Intercomfany journal Actual Mame Description Transaction Type T... Code Code
PAYMENTS paymentd journal Actual ACTUAL Actual Journal Actual G.. FMACTINL -
PAYROLL AC  Payroll Adrual journal Actual BUDGET Budget journal Budget G.. FMBUDG...
PROVISION  PravisionaNournal Pravisional COMMITMENT  Commitment Journal Commitment G.. FMCOML...
PURCHASES  Purchases jo\(nal Actual CONSTINL Constituent Journal ~ Actual G.. DVCNSTINL
RECURRING - Recurring Jour Actual ENCUMBER ey Encumbrance Journal — Encumbrance G.. FMENCM..,
SALES Sales Journal L . K .
STATISTIC Statistical Journal Siatisicd PROVISION Provisiorial journal Provisional G.. FMPROV...
b | STATISTIC Statistical Journal Statistical G.. FMSTATINL
4 I
T 3
[ OK ] [ Cancel ] [ Help
-
== General lournal o= | 2
BatchMame. . . . . . . DEFALLT
Posting  D... Document Acc... Account Dimen...

Date T... Mo, Type Mo, Speed... Fund Mo,

> 12/15/08]_[GE0000011GL... | 7562] __[GENERAL ]

Description C... Debit Amount

___Footballunforms | | B

Account Name Bal. Account Mame Balance Total Balance
Football Uniforms 0.00 0.00
Line '] [ Agrount '] [Funcﬁons v] [ Posting v] [ Help
—

Figure8{ SNBYA O bl GA3II 12N pdnQa DSyddGeheralWpuwnblibdrdense SY LI | 4S84
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INTER-FUND PROCESIING

It is often advantageous for a nédr-profit organization to expend monies from one fund on behalf of
another fund. For example, assume an organizationtkafunds. Each month as invoices are received

for common expenses such paperand toner, it is more expedient to pay these expenses out of one
fund, and set up the related reimbursements due from the other funds. In order to accommodate this
situation, notfor-profit accounting systems must support intemd transactions, including inté¢und
payables and receivables. These transactioewd toalso obey any donor restriction applicable. For
example, federal funds may stipulate that monies are probibifrom being used to fund general
2LISNF GA2yad ¢KAA GelLIS 2F aAlddz GA2y Aa dzadz f €& G2dz
handle. This situation calfsr elaborate features within a nefor-profit accounting system in order to

mesi iKSasS ySSRad { S-hllyfunQiondity @bVl oiigankadidns t yjen&rag
transactions between funds by automatically recording the iiterd balancing transactions, or by
automatically distributing control account entries by fund, aeliminating interfund transactions
altogether. This functionality may also be used to allocate overhead costs between funds and again, the
inter-fund process will automatically create the fund balancing transactions.

-

DEFAULT Default Journal - IC General Journal = = | &
BatchMame. . . . . .. DEFAULT ]
Posting  D...Docu... Acc.., ICPartner Dimen.. Debit. 4
Date T... No. Type G/L Acc. Mo. Speed/. Description C... Amount Credit Amount ¢
12{15/08 47476 IC ... 5200 Allocate Supplies Purchase. .. 10,000.00 -
12{15/08 47476 IC ... 1210 Allocate Supplies Purchase... 3,000.00
12{15/08 47476 IC ... 1210 Allocate Supplies Purchase. .. 3,000.00
» | 12/15/08 47476 IC ... [EITY 0 Allocate Supplies Purchase. .. 4,000,00 ~
4 (1] 3
Account Name Bal. Account ™'~~~ e R
These screens depict the entry of an inter-fund transaction
with automatic allocations across multiple departments.
Although only two lines are entered, each line to a different
fund, Serenic Navigator automatically creates an entry with
10 lines items, complete with inter-fund Due-To and Due-
From amounts.
Internal Document Docu... E.. GAL Fund Departm... CH.
Control No. No. Line No. T.. S... Accoun... No. Description ount Code Fund...
p [IC10000.., GI0ODD2S 10000 A.. A.. 7250 FO2 Allocate by departments 3,000,00! ADMIN Fo1
___|IC10000... GJOO0025 10000 I... A.. 2915 FO2 Due To Fund FO1 -3,000.00 FO1
1C10000... GJ000025 10000 I... A.. 1915 FO1 Due From Fund F02 3,000.00 FO1
IC10000... G3000025 10000 A.. A.. 7250 FO2 Allocate by departments 3,000.00 FINAN 01
I ‘ICLOO'JO... GJ000025 10000 I.. A.. 2915 FO2 Due To Fund FO1 -3,000.00 FO1
1C10000... GJ00002S 10000 I... A.. 1915 FO1 Due From Fund FO2 3,000.00 FO1
IC10000.,. GJOOOD25 10000 A.. A.. 7250 FO2 Allocate by departments 4,000.00 INFOT Fo1
___|1C10000... GJOOD025 10000 I.. A.. 2915 FO2 Due To Fund FO1 -4,000.00 FO1
___{IC10000... GJ000025 10000 I.. A.. 1915 FO1 Due From Fund F02 4,000.00 FO1
IC10000... GJ00002S 20000 I.. A.. 1015 FO1 Cash - Operations -10,000.00 FO1

Figure 9{ SNBYA O bl @A G2NJ podnQa DSy SNI {fFuniveraisagtions { ONBSyY | yR
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QROsSHSAL YEAR REPORTING

2 KAES GaF2NI LINPFAGE SyidaAidaASa inteSasRuchi @ mohd toanails LIS NJF
guarter to quarter, or year to year; ndor-profit organizations tend to report results for differing

periods of time such as the duration of a project. For this reasonfiootprofit solutions must provide

the ability to report results across calendar years, fiscal years, or across multiple years. For example, an
organization may receive funds to study and report oe thiving habits of teenagers, a project that is

expected to take several years to complete. In this cdsepartiesinvolvedare less interested in how

the monies are received and spent in a given period, and are more concerned with the total amount of
Y2YyASEd NBOSAOGSR FyR SELSYRSR 2@0SN) GKS ¢oanfin§ 2F (K
solutions include yeaend closing routines that zero out all detailed transactions, posting the difference

to retained earnings. This type of solution isviusly not suitable for the neor-profit environment.

To accommodate cross fiscal year reporting, many accounting systems provide a project management
solution, whichis discussed later in this report. Serenic Navigator allows organizations to cegaigs

containing either detail transactions or account balances across any time period and at the same time
allows organizations to perform a normal fiscal year close.

-

FUNDRAISING

According to not-for-profit consultant Ginger D. Romero, MP& Cdzy RNI AaAy 3 Aad ONR
sustainability and growth of [nedor-LINR T A (i 8  2.N&ttosdifgly rdst2 typa rdbr-profit
accounting solutions provide fundraising features to assist organizations in this important endeavor.
What is fundraising $tware and how doesit work? Upon closer inspection we see that fundraising
solutions are similar to customer relationship management (CRM) solutions; in both cases the basic
objective is to help organizations maintain relevant information related to kdidualsand entities

such as customers, clients and prospects, or in the case of fundrqidmprs, patrons and supporters.

The type of information maintained by these systems includes correspondence sent and received,
letters, photographs, nails, phone call logs, notes, historical data, marketing campaign inclusion,
pledges, promises, biographical data, contact information, personal notes, etc. These systems also help
organize and streamline communications ranging from simple communications saolr@spondence,
escalating up to complex communications such aggoing campaigns. Serenic Navigator provides a
complete fundraising module called DonorVision, and several screens of the Constituent Card are shown
below:
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2 DO000001 Paul Newmnan - Constituent Card EI=EE) At the h tof S .
General | Profile [ Interaction | Communication | Matching | Relationships | Contributions | Audt | Constituent Information 3 ~ ﬁj d ..
Contributions
No.fType. .. oo SR (o [indvidual  [x)] SearchName . . . . . . NEV/MAN PALL e oo Na.V|ga.t0r0 ndraising
. Pledges ; a N . .
Mame. . ... Paul Newman (=) PhoneMo. . . .. ...|203.555.9874 g function is the DonorVision
- Gifts 22,606.00
Maiden Name . . . . . . Business Phone No. . . . 4 . .
o+ e = ot - )| module which provides deep
Organization No. . . . . 0] Solicitor Code . . . . . . AH @)|| - committed | 22,608.00 Capab“ities for tracking and
Organization Name . . . [2)] Secondary Solicitor Code ®| . yrposted o . .
TobTite . . Special Codes.. . . . . . ) managing an extensive
Salutation Cod IND ) A ] " & t f f | d t f h
clutation Code. . . . . nonymous. . . .. .
o amount of useful data for eac
Salutation. . . . . . . . Dear Paul Newman, Deceased/Date . . . . . (=]
4 e - No. of Interactions 8 prospect_
A DO0000000L Paul Newman - Constituent Card ===
A
General | Profile | Interaction | Communication | Matching | Relationships | Contributions | Audit | Censtituent Information -
A Contributions
o| | Anniversary Date . .. . [ o1/29/58
- Pledges 0.00
c
- Gifts 22,606.00
s Redprocal
c Relationship Code  Relationship Code  Ma. Type MName N - Payments 0.00
[3fors] EXECUTIVE Organization  Newman's Own | || commeted “06.00
|4 SPOUSE SPOUSE Indiidual  Joanne Woodward 3 ommi 22500
” cHILD FATHER Individual  Melissa Newman * Unposted [0
= CHLD FATHER Indvidual  Nell Potts -
- Recurring &)
— ‘ [ ]
Activities
Relationship/Redi... |ORG EXECUTIVE Date OfBirth . . . . . . + No. of Interactions 8
No./Type Organization =) DNmber ... R T 5
Name . ... ... Newman's Own Grade/Grad. Year . . . . o R s
Nickname . . . . . Deceased/Date . . . . . =] -
cles
Maiden Name, . . . Synch Address Details . . [ . .
+ Pending Orders 0
Gender ... ... Male =) [Convert to Cons N . = g ©
D00000001 Paul Newman - Constituent Card ‘ (=@ ]==]
General | Profile | Interaction | Communication | Matching | Relationships | Contributions | Audit Constituent Information
Contributians
Document Type. . )| PaymentMethod ... @) campaign Filter . 3]
— — — | - Pledges 0.00
Gift Type Fitter . . @) solicitor Fiter, . . . @) AppealFiter. . . T
#| Constituent < roeted - Gifts 22,606.00
__— - Payments 0.00
Document  Posting - Committed | 22,606.00
C...Document Type Open Matching  Soft Credit  Honor/Me... Split No. Date A
M@ Gift v CDO000O...  07/06/08 = = Unposted @
t Gft v CDODOOO...  05/05/08 o Bory @
b Gt v CDO000O...  05/05/08 Actus
it Gift v CDO000D...  04/05/08 civities
i Gift v CDO00OD...  03/08/08  ~ = No. of Interactions 8
‘ U L - No. of To-Dos 9
Unposted. . . .. ee e No, of Relationships 5
Payment Sales
Document  Document  Posting Method
C...Type Ne. Date Amount GiftType  Gift Source Code Matching = Pending Orders (0]
i Gt CDO00O...  08/06/08 100.00 MONEY ~ WEB CHECK e ©
¥ ¥ Gift DVINLA...  08/01/08 50000 MONEY ~ BOARD  CHECK
‘ . » = Pending Credits ()]
- Pasted Invoices ©
- Pasted Credits (O]
# Constituent_w| | Functions w| [CreateL.. w| [ Hep

Figure 16{ SNBY A O bl @A I (Cand Thedter@rl, Relatignship/aid @&nyfiliutions Tabs

To accommodate virtually all possible data, no matter how trivial it may seem, top fundraising solutions
typicallyprovide blank, usedefinable data fields. For example, a municipal zoo may credtdafield

(2 GNI}Ol TIG2NRGS

FYAYFE &

F2NJ SIFOK 27F

0KSANI LI GNP

art and artist; and a hospital may find it beneficial to keep track of all diseases and health problems

adzFFSNBR o8

0 K S fanili yJA@WNix this infornvaBoR ided? S\rmed with this type of

information, these organizations would be in a better posittorknow which patrons would be more
likely to participate in a fundraising dinner focusing on a particular animal, artsgtewific disease. For
example, a patron who is known to admire elephants would be more likely to attend a fund raising
event focused on elephants; and a donor with a family history of cancer may be more likely to attend a

fundraiser focusing on cancer.
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The popularity of these fundraising solutions has soared over the past decade and many companies who
employ these solutions firmly believe that they greatly enhance their marketing and fundraising efforts.
Presented below is a list of selected fundraisirgfdees and functionality offered by SeremNavigatof) a
DonorVision module:

Selected Fundraising Features

Offered by Serenic Navigator 5.0

Manageconstituents, donoraind prospects.

Manage campaigns, including appeals and designations.

Manage giftsand gift matching information.

Manage pledges.

Track affiliations and relationships.

Mailing groups.
Organize and maintain communications.

Track honors and memorials.

© o N g kW N e

Donor acknowledgement and receipts.

[EEN
o

. Merge to mailings and-mails.

=
=

. Matchinggifts.

[EEN
N

. In-kind donations.

[EEN
w

. Giving reports year to date and life to date.

[EEN
N

. Gift frequency reporting.

[EEN
a1

. Solicitation analysis.

[EEN
[o2]

. Ticklers and reminders.

[EEN
~

. Pledge reminders.

=
(o0}

. Gift splitting.

[EEN
©

. Integration with Microsoft Office and Microsoft Exchange

AQOOUNTING FOR PLEDGES

A pledge is a promise, either written or verbal, to make a contribution at a later date. For example, a
donor may pledge to make contributions totaling $20,000 over the next five years. In another example,
a donor may pledge to make contribois of $100 each month through payroll deductions for the
upcoming year. Pledges may also involve -nash contributions, such as a pledge to donate an
automobile at the end of the following year.
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Not-for-profit organizations commonly solicit pledgesrfraheir patrons and donors, and these pledges

are recorded in the accounting system as pledges receivable. These pledge receivables are similar to
accounts receivable but there are several key differences. An account receivable represents a legal and
enforceable obligation for a customer to pay monies to the vendor. Accounts receivable amounts are
recognized as revenue as they are recorded in the systate paymentsof accounts receivablare

legally subject to late payment fees and interest charges.oByrast, pledges do not represent a legal

and enforceable obligation to pay monies to the organization, and late payments of pledges are not
legally subject to late payment fees or interest charges.

By reporting Pledges Receivable on the Balance Shewtt-far-profit organization shows the amount

of pledged contributions it can reasonably expect to receive in the future. In the past, organizations
have had some leeway in the timing of recognizing pledges as income, however in 1993, the Financial
Accouning Standards Board (FASB) issued Statement of Financial Accounting Standards No. 116,
Accounting for Contributions Received and Contributions Maddch establishes firm guidelines for
pledge accounting as follows:

1. A pledge must be bona fide in order @ recorded in the accounting system. Some indicators
that a pledge is valid include written evidence created by the donor using words such as
promise, agree, or binding. A pledge that is legally enforceable would also be bona fide.

2. Pledges are either camlitional or unconditional. An unconditional pledge is a promise by a donor
to give a gift to the nofor-profit organization in the future. The nonprofit does not need to
meet any specific requirements before receiving the gift, and there are no otheditcams
stipulated by the donor. Statement 116 provides that unconditional pledges must be recorded
in the financial record when they are made.

3. A conditional pledge is contingent on the occurrence of an uncertain future event. For example,
a donor mightpromise to contribute $2,500 if the organization obtains a matching gift of $2,500
from new sources. Statement 116 provides that conditional pledges be recorded in the books
only when the condition is met, sin this example, thepledge would not be recoet as
revenue until the matching gifrom new sourcess obtained. Once a condition has been met,
the pledge becomes unconditional and should therefore be recorded in the books. Conditional
pledges should be included in the footnotes to the financial estants to make readers of
those financial reports aware of the conditional pledges.

It is important to note that pledges are recorded and recognized as revenue when the pledge is made,
provided it is a bona fide pledge. For example, suppose a patroggdea contribution in the amount of
$4,000 in 208, but dces not pay the pledge until 2008 this casehe revenue is recognized in 2008
andnot when the cash was actually received. As an example of a conditional pledge alegsume that

a donor pledgs $45000 to a school to pay fanew computer lab on the condition that a new teacher

is hired to staff that computer lab. In this example, this pledge would be mentioned only in a footnote
until the school hires a new teacher for the computer lab. At that pwirwhich a new teacher isired

for the computer labthe pledgewould thenbe recorded and recognized as revenue.
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Accounting for uncollectible pledges is similar to accounting for uncollectible accounts recejvable

both cases an allowance accousestablished to reflect tb estimated amounts to be uncollected. For
example, let us assume that $100,000 in unconditional pledges were made to an organization and based

on experience, it is reasonable to expect that 18% percent of these pledges will most likely not be
collected. ¥y (KA& OlFIa&asSsz |y SELISyasS I 002dzyi &akKz2dzZ R 0685
dzy O2f t SOGAGES LI SRIASaé¢ Ay (GKS FY2dzyd 2F bmyZnannod
Sheet along with Pledges Receivables of $100,000 and Net Pledges Resaif/&BR,000.

Navigator/DonorVision streamlinethe accounting for uncollectible pledggsocessby allowing the
organization to indicate which G/L account is used as the allowance for uncollectible pledges and the
system then automatically creates tlappropriate accounting entries when the user writes off a pledge.

GASB 31 COMPLANCEAND INVESTMENT M ANAGEMENT

Governmental Accounting Standards Board (GASB) Statement NoAcB8adunting and Financial
Reporting for Certain Investments and for Extelnakestment Poolswas implementedin 1998. This
statementrequired Agenciedo restatetheir investments to fair valugiathe following entries to record
the restatement:

Agency | PCA (COBJ| TCode |RVS| APN|FUND GLA

Restatement is an increase | xxx oo | 3891 | 454 NA | 30w | Investment General
in investment balance Ledger Account
Restatement is a decrease in | 3o ooo | 3891 | 454 R NAA | oo | Investment General
investment balance Ledger Account

Agency | PCA |COBJ| TCode |RVS| APN |FUND GLA
Increase in Fair Market | xoot woood | 3899 | 631 o0 | oo | Investment General Ledger
Value Account
Decrease in Fair K wooood | 3893 | 631 R oo | oo | Investment General Ledger
Market Value Account

Figure 11 Restatement entries required by GASB 31
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Thereafter Statement 31 redyes the following:

Balance Sheet Reporting For GASB Statement 31 purposes, investments held bypaosion trust

funds should be reported at fair value in the balance sheet; however, money market investments and
participating interestearning investment contracts can be reported at amortized cost, provided the
investment has a remaining maturity of one year or less at the time of purchase. Fair value is the
amount at which a financial instrument could be exchanged in a current transaction éetw#ling
parties, other than a forced or liquidation sale.

Operating Statement ReportingAgencies should recognize all investment income, including changes in
the fair value of investments, as revenue in the operating statement.

1. If the legal or comactual provisions require &ansfer of the investment income to
another fund, premium or discount on debt securities should not be amortized. The
income should be reported in the fund that is associated with the assets, with an
operating transfer to theecipient fund.

2. If the legal or contractual provisions require that the investm@mtome be that of
another fund premium or discount on debt securities will be amortized and the amounts
should be recognized as operating transfers to the recipient flih@.increase (decrease)
in the fair value is reported in the fund that is associated with the assets.

To accommodate these requirements, Serenic Navigator provides data fields for each investment which
enables the user to record historical costs, realizand unrealized gains, and current market value.

Once entered, these data amounts are posted into the general ledger with full compliance of GASB 31

all investments are stated at market value on the balance sheet and all gains or losses are reflected in
GKS OdzZNNBy (i LISNA2RQ&E NBOSydzS FyR SELISyaS NBLRZNIA&D

AMERICAS Berkshire Hathaway - Investment Card o || E[ER
General | Reference | Reporting I Defaults | Audit ‘
Moo, ... ....... AMERICAS (] ﬂ Search Description . . . |BERKSHIRE HATH...
Description . . . . . . . Berkshire Hathaway Investment Posting Gr... |DEPOSITS
Descripion2 . . . . . . Investment Type Code . |MUTUAL FUN
Security Code, . . . . . AMERICAS F Accounting Treatment. . =
Quantity . . . .. ... 0.00 Mo. of Periods. . . . . . Monthly &3]
Linit Price. 135.500.00 YiedRate, . . ... .. 8.25
Marketvalue (8) . . . . 0.00 InvestmentPool. . . . .
Total Costs (§) . . . . . 0.00 Pool Investor Mo. . . . .
PAR Vale (). . . . . . 0.00 Internal Investment. . .
Realized Gains (). . . . 0.00 Bocked. « + o vt
Unrealized Gains (8). . . 0.00

‘Eecurity Prir.esl |1nvestment vl | Help

Figure 12 Investment Data Fields to help users Comply with GASB 31
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The Serenic Navigatémvestment Managemennoduleallowsusersto perform the following
investment related tasks:

Manage deposit, loan and investment activities

Record investments

Allocate interest to depositors

Automatically calculate interest and finance charges on loans

Record investments in investment poolsindividual securities

Handle both GASB and FASB accounting methods for bonds

Automatically calculate unrealized gains and losses

Generate both lineof-credit and permanent amortized loans

Establish loan limits based upon uskafined amounts

10. Includeand manage guarantors on loans

11. Loan transactiongan be set uphrough the accounts payabhystem.

12. Setup Charitable Remainder Trusts

13. Scanin supporting documentation using Matriks Documerg Dynamics NA¥dd-on product
that enables users to electrazallymanage emails, lettergndfaxes

14. Archive investment history records

©COeNOOAWNE
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ACOOUNTING FOR CHURCHESAND MINISTRES

Churches, ministries, and faith based organizations have their own unique accounting needs that are
sometimes difficult to manageFor example, ame of the more critical accounting system features

specific to churches and ministries are as follows:

Critical Accounting System Features Specific to Churches and Ministrie

Cemetery management.

Christian service reports.

Church attendance records.

Database for maintaining sermons.

Deceased list.

Enter and print a history of visits made to a prospect.

Facilities schedule.

Generate a list or cards of the sick/shut in.

1.
2.
3.
4.
5.
6.
7.
8.
9.

Log weekly contribution.

=
o

. Manage norcash gifts.

=
AN

. Membership directory management.

[EnY
N

. Multiple pledges to multiple funds.

=
w

. Outline and print a sermon.

[E
SN

. Payroll- pastors' taxfree allowances.

=
o

. Payroll- social security exemptions.

=
(o))

. Pledge tracking.

=
\l

. Print class roll sheets every Sunday.

=
[00]

. Print list of sermons on any subject or scripture text.

=
©

. Senior saints list.

N
o

. Track Sunday school staff.

N
=

. Track all visitors for any date.

N
N

. Trak bus riders.

N
w

. Track baptisms by date or name.

N
N

. Track children's ages.

N
a1l

. Track church members by date or name.

N
[o2]

. Track class leaders.

N
~

. Track group leaders by type.

N
(o]

. Track how visitors are contacted.

N
©o

. Track inventory for tapes, books, or any other type of inventoried data.

w
o

. Trackall choir members and section of choir.

w
-

. Trackall who play instruments.

w
N

. Trackthose who want to see the pastor.

w
w

. Track officers showing the office they hold.
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34. Track offtes held by an individual.

35. Track offices or committees and their respective members.
36. Track over/under pledges.

37. Track pledges to multiple funds.

38. Track professions of faith by date or name.
39. Track prospect list.

40. Track Sunday school absentees.

41. Track visitors and the class they attend.

42. Track visitors who have not been contacted.
43. Track youth groups.

44. View member photographs.

45, View pictorial directories.

A quick review of this feature list shown above reveals thatmajority of the unique needs @hurches

and ministries is tracking informationVhile most Church solutions do not provide all of these features
right out of the box, user definable fields can béen be added to capture and track this additional
information ¢ as is the case with in Serenic Navigator. 50r example, user definable fields can be
added 2 G KS { S NBMikishy Qard M IFhsidiseréélia whidill persons to be tracked are
entered into the systemAn unlimited number of fieldsam be added to classify patrons, employees,
donors, etc. using dozens of classificatiohkereafter users can apply the powerful flow filter tools
discussed later in this report to produce information reports by Sunday school staff, group leaders,
prospeds, contributors, bus riders, instrument players, person who want to meet with the Pastor, choir
members, etc. The Ministry card is shown below.
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-

MVY10100 Adams, John & Mabel - Ministry Card = |[= ][ &=
General |Communicah'on Budget Plan | Reference | Defaults | Audit |
Moo, o 0 v e My10100 (] ﬂ Search Description . . . | ADAMS, JOHM &...
Descripton .« .+ . . . . Adams, John & Mabel TYPE « v v v v v COUPLE 3]
Descripion 2 . . . . . . Status . . . ... FIELD ]
Address . . .. ... 123 Main Street Commitment Level, . . . |CAREER 3]
Address 2, . . ... .. Classification . . . . . . Employee E2
Gty v vvv e Kingston [#] Blocked. . . ... ... E
State [ZIP Code . . . . PA 18704 (#)| Mo.ofRecurring . . . . 0
Country Code. . . . . . [+]
Contact. . .. ... ..

Ministry vJ l Functions v] l Help

Figure 13{ SNBY A O bl GATI 2N pdnQa aAyAdadNB /I NR {ON

Upon setup, users can apply numerous codes ancedgions to each persomvhich will enable the
production of a wide variety of reports. For example, it may be common for a bus rider to also teach
Sunday school and sing the choir. In thixase, Serenic Navigator handles these needs by providing 10
separate code fields as shown in the screen below.

-

MV10100 Adams, John & Mabel - Ministry Card = |[= ] &8
| General | Communication | Budget Plan | Reference | Defaults | Audit |
Dimension Speedkey C... (x] FundMo. . . . ... .. MVSUPPORT  [%]
Department Code . . . . £3] Currency Code . . . . . 0]
Project Code . . . . . .
Sub Award Code . . . . [+]
MUCode . . . . .. .. MV 10100 ]
State Code . . . . . . . (x]
shortout Dimension & ... [+]
Shortout Dimension 7 ...
Shortcut Dimension 8 ... ]
Ministry VJ Functions v] l Help

9«
=
>
o
~
w1

Figure 14{ SNBYA O bl @AII (2Nl pdnQa aAyAadNER /I N
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AQCOUNT NUMBER SEGMBENTATION

Account number segmentation wakscussed above in conjunction with fund tkawg, but this feature

has widesweeping implications that deserve furtheliscussio® L ¥ 'y | OO2dzyiAy3a ae
number structure is inadequate, no matter how superior the product may be in every othgrthat

software solution should be eliminated from further consideration by-fostprofit organizationsThe

reason is that most large ndor-profits need at least four segments (or dimensions) in their account

number structures toproperly segmentthe account number. There is a very common need for
additional segments to account for classifications such as programs, subsidiaries, territories, divisions,
branches, departments, locations cost centers, sources, etc. Government agencies have the same or
similar requirements.

Many accounting software solutions, including some-fostprofit solutions, are limited to just two or
three segments in the account number structure, thereby making them inadequate and unsuitable for
use as a nefor-profit solution.Even if your current accounting system needs are met with two or three
segmentstoday, why take the risk? It is possible that the size and sophistication of your organization
may expandin the future, and therefore your organization may soon require fourmore account
number segments taccommodate theegrowingneeds.

Serenic Navigator meets this need well by providing ten (10) account nhumber segments (dimensions)
right out of the box Furthermore, Serenic Navigator supports dynamic account number esggm
which means that all possible combinations of segments remain dormant in the system until a penny or
more is posted to that account number combination. Only then is that account number combination
included in calculations and reports. For examplepaganization using a fiveegment account number

and 200 options per segment could theoretically produce 3.2 trillion different account number
combinations (20%), which would dramatically bog down the system if each possible account
combination were invived. By recognizing account numbers dynamically, only those valid account
number combinations in Serenic Navigator are included in these computations. For most organizations,
it is reasorableto expect to find between 500 and 10,000 active combinatiohaccount numberand
dimensions

SIANGAND DIQNG DATA

Reporting becomes more involved when programs, projects, and other dimensions are considered,
especially when those programs and projects span multiple departments. Since mafor-pobfit
organizations account for departments, programs, and projects, their accounting system needs to be
able to slice and dice the data accordingly. For example, consider a museum thatespemaitiple
departmentsg a 200year-old historical home, a dinosaur ekit, and an observatoryto name a few
departments. Further assume that the museum operates several annual progrmachgling a school
program and a Christmas program. Each year the museum invites school children to tour the exhibits
during the year, andhurch groups to tour the exhibits during the Christmas season.
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For example, tickets sold to schools and churches for field trips and tour groups will allow the museum
to identify revenues generated by those respective programs. However, there wijl lilecertain
expenses involved with these programs as well. For example, the old historical home may require a
budget of $5,000 in order to decorate the home in preparation for the Christmas program and the
observatory may incur the cost of providing axpert astronomer to accommodate the school program.

At the end of these programs, the museum needs to be able to produce revenue and expense reports
for each department (referred to as slicing the data) as well as for each program that spans across
multiple departments (referred to as dicing the data).

Serenic Mvigator meets this need well by providing a series of slicing and dicing tools at the top of each
financial report and account schedule. As an example, consider the Account Schedule shown in the
saeen below. Field FiltersTable Filters and Flow Filters are provided at the top of all schedules in

Serenic Navigator. These tools enable users to create detailed reports that display exactly the

information desired by the organization. Once displayed on screen, additional toalideethe user to
transfer the resulting report to Microsoft Word, Microsoft Excel, or amdil application for immediate

electronic delivery.

EX PSP EBERE N 0000 0 @@d M @
'AC'I'IVTI'IES Statemdnt of AXivities - Acco hedule == ][]

Name. . ......
R...Trans... A...
Row Na. Totaling Type Totaling T... Type ... T... 5... New Page
Posting Accounts M. P
Posting Accounts I =& Acc, Schedule Line - FlowFilter o |[E][E&
» 41100 Cghtributions/Gifts Receive Posting Accounts . Field Filter
41500 G Posting Accounts 41500 N.. b Date Fiter i
41700 Posting Accounts 41700 N.. Department Filter
Project Filter
zaoon Total Accounts 41993 M.. 5 »
— udget Filter -
Ace. Schedule Line - Table Filter Posting Accounts N..
Field Filter Posting Accounts 42100 M. [ ok ][ cancel | [ meply | [ Hel
} Totaling Type =] - Posting Accounts 42200 M.. i o D
Total Accounts 42993 N. ‘
Total *I‘cwums Posting Accounts M. Acc. Schedule Line - Field List = =)=
Formula .
Undeine - Posting Accaunts T -
Double Underline _ Posting Accounts 43110 M. Line MNa. Line No. 1
oK Cancel set Base For Percent - | Posting Accounts 43200 N.. Row No. Row No. 3
Posting Accounts 43500 .. Description Description
-
43999 Total Appropriations Total Accounts 43990 N.. Totaing Totaing
Totaling Type Totaling Type
Investment Income Posting Accounts M.. N
lew Page New Page
44100 Interest Posting Accounts 44100 M. Date Filter Date Filter
44200 Dividends osting Accounts 44200 M., Dimension 1 Filter Department Filter
44300 Other b B o AazAn M.. Dimension 2 Filter Project Filter
44310 Tax Exempt Investment Income| = Row No. - Field Filter = == N.. Budget Fitter Budget Filter
Business Unit Filter Business Unit Filter -
44350 Rental Income m— N..
- N m 00) e
44500 Unrealized Gain{Loss) on Sale Table Fiter M.. oK. Cancel Help
44500 Realized Gain{Loss) on Sale [ o ] ‘ — ‘ ‘ = ‘ ‘ = ‘ | M..
44700 Sale of Fixed Assets N.. N 1
44300 Money Market Pay Out 'Posting Accounts 44800 M.. N.. T
44810 Endowment Pool PayOut Posting Accounts 44810 M.. M. L
44820 Interest Earned-Pay Out Posting Accounts 44320 M.. N.. L
44850 Endowment Distribution Posting Accounts 44850 M.. M. L -

Print | |
" —"

Acc. Sched. v| |anchons v| | Help

Figure 5-{ SNBYAO bl @AIlF 2N pdnQa ! OO2HEhgriToosOKSRdzA S 6 A (K
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ALLOCATIONS

Asalludedto in the previous discussion concerning departments, projects, and programs, the ability to
allocate revenue and expenses is just as important tofootIN2 FA G 2 NABF yAT F A2y &z | &
LINE T A ( étiong. NEelrgadoh for this is simple. Each time afapprofit organization receives
monies or pays a bill, it typically needs to spread that revenue or cost over multiple depatgme
projects,programs or funds The complex and involved process of allocating éadividualrevenue or
expense transaction across multiple departments, projeptegramsor fundsis not practical for two
reasons. Firstly, most ndor-profit organizations receive far too many reges and write far too many
checks to make it practical to allocate those costs each time a transaction is reoprthedsheer
volume of transactions make this process impractical and unresserto tackle on a transactidoy-
transaction basis. Secondlthe basis used for allocating revenues and expenseadtés based on
amounts that are not necessarily known until the end of the reporting period.

For example, assume that on Jul)2@p8a notfor-profit organization receives a $12,000 invoice fog th
currentY2 Yy U KQ& NBYy G YR GKAA FY2dzyd A& GeLAOlof & | ff
funds)based on total revenues received for each department. Not only would spreadingathssction

across 36 account numbers be impractical, lius impossible to achieve until the end of the period
when all revenues per department are known. Without the benefit of an automatic allocation routine,
the process of allocating administrative overhead expenses each period could be a formidable task
requiring significant effort. However, publishers of accounting systems have found that the process of
providing allocation capabilities is not so easy because companies and organizations alike employ
complex and sophisticated allocation calculatioAs. examples, sme entities allocate costs based on
revenue, others use expenses, and still others use statistical amounts such as the number of hours
worked, units produced, profit margins, and other factors. Thereforerder to adequately meet this

need, acounting software publishers must provide extensive tools for gathering data, performing
complex calculations, and then translating those results into actual allocation entries in the general
journal. Typically theesulting allocation entriemre made avalable for review and approval before
posting to the system.

Serenic Navigator includes a full range of allocation capabilities and procedures to accommodate this
particular need. For example Serenic Navigator provides functions to calculate the irdarastgs on

multiple endowments using average daily balance calculations. Further, simple line allocations can be
dzaSR G2 FEft20F0S | LK2yS oAttt olFlaSR 2y GKS ydzYoSN
08 5SLI NIYSyié¢ aoNdoSafiondagefcrrated RSLIA OG & K2 g
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[Z3 ADMIN 01/01/07 - Line Allocations =R EoR(F==)| This screen shows a simp
Generel | Matiup et J 6 allocation across threg
Moo oo ADMIN [ &) Calculation Type . ./ [Fixed Percentage| &3] q 0
Effective Date . . . . . 010107 Ba Y departments using f|Xe
Description . . . . . . . Administrative Line Allocation otal Amount . . f. . . . E;Z:e:nf:ur;:tage percentages . Allocatlo N4y
Posting Description . . . Total Percentage. \ . .« qob / can be based on moré

Markup Percentage . o
complex criteria such a

: _ derived (or calculated
Operation Period Departm... Project
Type Type G/L Account Filter Fund Filter Filter Filter pe rce ntag es flxe d

¥ |Target Year to... 7210 GEMERAL 1000 !
Target  Yearto... 7210 GENERAL 1110 amounts, markups, o)
Target Year to... 7210 GEMERAL 1200 o o
Target  Yearto... 7210 GENERAL 1400 combinations bthese
Target Year to ... 7210 GENERAL 1500 Crlterla
Allocation v] [ Help

Figure 8-{ SNBYAO bl GAIL (2N pdnQ& [AyS ! t{20FGA2y&

Because Serenic Navigator supportsapondantnumber of segments in the account number structure
and each segment can hg to 20 characters in lengthisers are able tallocate revenue or expenses
across combinatiom of account numbersegments (such as departments, funds, territories, types,
locations, countries, divisions, projects, etc).
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PROGRAM AND PROXECT M ANAGEMIENT

Project Management is crucial for mampt-for-profit organizations because funds provided to that
organization are commonly used for projects that span multiple fiscal years. In order to properly track
the sources and uses of funds, project management solutions are a necessity. For example, an
organization may receive monies to be used to study a certain aspect of human behavior over the
course of many years. These monies may be received periodically, and expended throughout the life of
this study. By establishing a project to capture all fureteived and expended, the system can provide
project reports on a monthly, quarterly, yearly, or lfe-date basis; and those reports should contain
comparisons to original and revised budgets.

From an accounting system perspective, providing a deeppaoven project costing solution is a tough
order because there are many features and functionalities that must be intricately integrated into the
accounting system. For example, some of the key project costing features you should look for when
evaluatingthis function are as follows:

Key Project Management

Features and Functionality

1. Job estimating.

2. The ability to convert estimates faroject budgets.

3. Multiple projectbudget revisions.

4. Resource availability.

5. Project costing by phase, sub phaged step (activity).

6. Approval for each phase, sub phase, and step (activity).

7. Classification of labor.

8. A variety of revenue recognition methods.

9. Allocation of overhead based on user defined formulas.

10. Project costing based on j@b-date, entireproject, calendar year, fiscal year
and user defined time periods.

Serenic Navigator offers all of these project costing features specific to théomnptofit industry, as
gStt Fra dKz2aS LINRP2SOG O2aGlaNeGTT Mmesé (SIgNdSAa G @ LIA O £ £ &
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QusTOMIZATION CAPABILITIES

hyS 2F {SNBYAO bl @A Il G2 NI &En cashidation SpabildidBhe pradact § KS L
is easily one of the most customizable +iot-profit solutionsavailable today and a key reason why

Serenic Mvigator is used as the example product in this report{ SNByYy A 0Q&a Odzaid2YAT I GA
rooted in theDynamics NAhilosophy of providing end users with tools and capabilities that allow an
unlimited number of quick and easy customizations. lestingly,Dynamics NARa 2 gy Odza G2 YA
tools are the same tools used by Serenic programmers to enhance and tranBfpmamics NAV

software from a worldclass financiahccounting system into a woHclass notfor-profit solution.

Many accounting sysi developers concluded more than a decade ago that the process of adding a
neverSYRAY 3 AGNBFY 2F SyKIFIyOSYSyida G2 Ftye | 00D2dzyiAy
bloated solution that is so cluttered with features that the product is diffic@ilhot impractical, to use.

To alleviate this problemPynamics NAWevelopers adoptedthe forward-thinking philosophy of

providing core features, coupled with buift tools designed to allow end users to customize the

product specifically for their neks. This approach allows end users to meet approximately 80% to 85%

of their needs right out of the box, or approximately 90% to 95% of their needs using thénbuilt
customization tools. The example scenario presented below provides a basic understainiavg this

process works.

Assume that Serenic Navigator is implemented by the |Qogbs of Engineers office

that oversees and manages a large lake. In this case, the agency has identified specific

customized additions to the system that would be becdiali For example, one of the

functions of the agency is to license and inspect the various boat docks of residents who

fAGS 2y GKS SR3IS 2F GKS fittho® dhe 'agercy cduldf SNBY A O b
easily add new data fields to collect pertinentormation such as the following:

Examples of User Defined Data Fields
that Might be used by the U. S. Corps of Engineers

Size of the dock.

Year the dock was erected.

Type of materials used.

Date of the last inspection.

Date when the current doggermit expires.

Depth of the water at this dock location.

Description of all vehicles docked at this particular dock.

Noghk~wbE

All of this additional customized data would benefit the Corps of Engineers in rendering
their services. The image below shows the resglSerenic Navigator screen which was
set up to include all of the above mentioned features in less than 10 minutes by a non
programmer.
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D00000001 Paul Newrman - Constituent Card [o @] =]

Gereral  Profile | Interaction = Communication | Organization | Relationships | Contributions | Boat Dock | Audit

SizeofDock . . . ....... 36 Feet
In less than 10
Year Dock was Constructed . . . 1997 .
, minutes, these
Type of Materials Used . . . . . Coated Foam Blocks & Concrete .
RSP e customized data
ate of Last Inspection . . . . . ehiruar .
. g = Y fields were added
Date w ermit Expires . , . . February 1S, 2008 to Serenic
Depth of Water at this Dock . . .

14 feet Navigator to allow
Description of Vehicles . . . . . 65 Fook Scaraah vy triple 500 the U.S Corps of

Engineers to track
boat dock
information for
residents living on
a lake.

ﬁl [(_Zonstituent v] [Ft_nctions v] [Create lnbaract] [ Help i

Figure 7-{ SNBYAO bl @A 2N pdnQa [/ dzadG2YATFGAZ2Y [ | L3

All organizations have the need to collect, maintain, and report a bevy of umdoenation

about customers, inventory items, vendors, employees, etc. The ease in which Serenic meets

complex customization needs is frequently a deciding factor in the accounting software

purchase decisionq it is a common deal closer. Consider furthbatt the agency referenced in

the above example may also wish to maintain extensive data regarding each bridge, dam, and

marina, in addition to information about water purity measurements, water levels, tree line
measurements, boating accidents, fish anddiife data, and morec the { SNBYy A O &aeaidisSyQa
customizationcapabilities are limited only by the imagination. Presented below are a series of

user screens that depict the complete customization process.

The screeraboveshows the original Serenic Navigator screen for capturing data for all lake residents.
The first step is to launch the Object Designer application as shown below:
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44§ CRONUS NFP - Microsoft Dynamics NAV
File Edit View Window Help

{ Work Date... e A
(=] ﬂ évs = Lok
B Language... LS E -~ S H N H
erenitic avil g
Object D Shift+F12 = P
==L et Designer tools shown here
8 HonoufMe) | S P e—— are very similar to those
3 Campaigns Navigation Pane Designer Alt+F12 y
=5 Appeals Manage Style Sheets... n | Communication | found in Microsoft Access 1
=3 Designatiof r .
if you know how to use
\” Access, then you already
" -
% Otyect Do know how to customize
e ject Designer q -
Serenic Navigator.
A Table — Name. - M..Vers
37001263 Constituent Categories SER.4,u0,U8 Sk —
[=Form | | » 37001264 Appeal Card SER4.00.06
] Report 37001265 Appeal List SERS.00
37001266 Relationship Types SER4.00.03
+3+ Dataport 37001267 Constituent Journal Templates SER4.00.04
[ ¥MLport 37001268 Constituent Inl Template List SER4.00.03
B 37001269 Constituent Journal Batches SER4.00.086
4 Codeunit 37001270 Constituent Journal SERS.00
i Menusuite 37001271 Constituent Ledger Entries SERS.00
37001272 Detailed Const. Ledg. Entries SER4.00.06
All 37001273 Honor Memorial List SERS5.00 -
a4 m »
[ Mew ] [ Design ] [ Run ] [ Help

Figure B-{ SNBYAO bl @AII(i2NI p®dnQa hoa2SOG 5SaA3TySNI ¢

Asshownin the screen above, the Object Designer is simildvirosoft Access. Those who are already
familiar with Microsoft Access find it very intuitive to work with the Serenic Navigedostomization

tools, and if not these tools are relatively easy to learn. The next step in our customization example is to
create the new data fields that the agency would like to included in the Serenic Navigator system. This
process involves typing in the name of each new field, and indicating its type and field length.

Here we see new data fields

[= Table 18 Customer - Table Designer have been Createq in the
customer table. Notice that
E.| Field Mo, | Field Mame Data Type | Length Description g
¥ 37001708 Recovery Strategy Desc, Text 50 #01 ff . end users number thelr
v 37001709 Utiity Comment Boolean #01 FF objects between 50,000 and
¥ 37001710 Final Recovery Strategy ID Code 100 OOO Wthh prevents their
¥ 3700 Allowy Estjppated Jnvaice EBooles #10 ’ ) g .
v [ 5000z size of Dock Text . customizations from clashing
v 50003 Year Dock Was Constructed Text W|th ob]ects Created by the
v 50004 Type of Materials Used Text .
v 50005 Date of Last Inspection Text pu bIISher'
v 50006 Date Permit Expires Text
v 50007 Depth of Water at This Dack Text ()
b v 50008 Vehicle Descriptions Text &4l

Figurel9-{ SNBYA O bl @gAIF i2NI pdnQa ¢+ o6fS 5853aA3IySNI ¢2

The final step involves the placement and positioning of these newly created data fields on the
appropriate user screens and reports throughout the Serenic Navigator system. As shown below, the
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newly created data fields are simply dragged from the fieldimand positioned onto the appropriate
dzi SNJ aONBSya dzaay3a GKS 02YY2y 2AyR2¢6a GRNI 3
accounting system that not only offers strong core functionality, but offers additional functionality

I Y R

specifictotheenduséda Yy SSRa | a ¢Sftf o
e i . In this screen we
j csnsl] oot C 0 gels Boat Dock L see the data fields
| BamofDock .. .. ...y Jl=<Seect Doct> created in the
[vear Dock was Constructed . . Ng<"Year Dock was Constructed'
: Type of Materials Used . . . . = of Materials Used™> aimm. — ~ CUStomer table
- | [Date of Last Inspection . . . . . =<"Dake Ot Inspection™ ¢ | g N caption Data Type belng COpIed and
" | Date when Permit Expires . . . | |=<"Date when Pe) xp&e/bl » Catalog Sat -alog Sek Codel0 ~| pasted OntO the
" | [Depth of Water ot this Dock.. . | |m<"Depth of Water at thgock’| Roles R Integer X .
" | Description of vetuces . . . . | | =<vssrponorvenagp> | | Stk Smeqoodk L Tea0 Serenic Navigator
: 1 Type of Materials Used Type f Materisls Used Texk30 Constituent Card.
f {5 i {1 i . .
| V| mmmmnosnmmen R Upon closing this
h of Wiater at this Dock of Water at this Dock [
; \ rmonct v oobonct s ot screen the system
. \ | it - is now ready to
Z S - ' capture new
~ — — - . .
. | information.
e S (Sonent ) [Functons ] [crese pesoc] [ e ] |
1]

Figure®-{ SNBYAO bl @AIF 2N pdnQa

CAStR aSydz { ONBSY 9yl ot Sz

{2 D000000DL Paul Newrnan - Constituent Card =EE=] The resulting
General | Profile | Interaction = Communication | Organization | Relationships Contributions_ Boat Dock _Audit enhancements to
SizeofDock . . .. ... ... 36 Feet the Se,renlc
‘ear Dock was Construcked . . . 1997 . NaV|gat0r
Type of Materials Used . . . . . Coated Foam BElocks & Concrete Consutuent Card
Date of Last Inspection . . . . . February 2005 are shown here -

Date when Perrit Expires . . . . February 15, 2006 complete and ready
Depth of Water at this Dock. . . 14 feet for use.
Description of vehicles . . . . . 65 Foot Scaraah w triple S00s|
2| (Constituent | [ Functions ]| [Create Interact] [ Help
Figure 4 - Serenic Navigatqp ®n Q& / 2y aGAdGdzSyd / FNR gAGK bSg ¢Fo FyR ! aSNJ 58S
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meet the individual needs of an organization is widetynsidered to be the pinnacle of accounting

system design. The reason is that every business is unique in some way, and this approach allows end

dza SN&E G2 YSSU GK2a$S dzyAaljdzS ySSRae Ly GKS OFasS 2
capabilities argoarticularly coveted for the following reasons:

1. The tools are quick and easy to learn and use because they are similar to the database
development tools found in Microsoft Access.

2. The number of customizations are virtually unlimited as the underlpywgamics NAroduct is
designed to allow end users to make up to 50,000 changes to the core system.

3. Customizations are not lost when the user migrates to newer versions of Serenic Navigator.
Previous customizations can be exported and then imported int@emeversions of the product.
Serenic Navigator employs an elementary rule to make this possible. Serenic Navigator is an
objectoriented system and the core product is built using objects numbered 1 thru 9,999.
Localization and country specific enhancenseate created using objects numbered 10,000 thru
49,999. End user customizations are made using objects numbered 50,000 thru 99,999. In this
manner, enhancements to the Serenic Navigator system made at the core, country, or end user
level do not conflict wth one another. This results in a simple, yet elegant strategy for
accommodating enhancements made by different groups.

4. { SNBYyAO bl @A3alG2NRa Odzald2YATLFiA2y {(22fa Lfft24
system, but users can change any existihngSff R &4 6Sffd C2NJ SEI YLI S:
NBYylFYSR & datlGNRyaédsr GaSYoSNRé:>Z a! aazoOAal dSa
GxrAaAl2NAReéT SGO0d® ¢KS SyR dzaSNJ KIFa 0O2YLX SGiS 02y

5. { SNBYAO bl @Al {i2NDa Odziolcrraeinéw tabd i g/dialdgebdx, as wellf f 2 &
as new dialog boxes, tables, and reports. In effect, if you can imagine a particular saaglen,
are provided that enable users to add new tabs, tables and fiel@&renic Navigator.

6. { SNBYyAO bEORIATIRUREBY Odz22t & AyOf dzRS | G511 GF L3 NI
system from virtually any remote source, complete with data verification. This single feature
makes it easy to integrat8erenic Navigator with any 3ghrty, or hane grown applicatin you
have.

7. Microsoft SQL Server views allow organizations to access data directly fitomousa or other
3rd party applications within Serenic Navigator. Link server functionality built into the Navision
base product provides the capability to defihdicrosoft SQL server views linked to Oracle,
Sybase, or any other ODBC compliant database and then use this data as if it was part of the
core Navigator product. This means users are able to create forms, reports, or develop business
logic within Serenitlavigator based on data from a completely separate application.
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The Serenic Navigator
Dataport feature enables
organizations to import data
from virtually any outside
system with complete data
validation.

Figure2-{ SNBY A O b IData@drt To@ NJ p ®n Q&

HNANGAL REPORTING

Financial Reporting is the most important function of any accounting system. According te Keiso

2 S 3| yhiiimeodate Accountindext book,ad 1 KS LINAYIF NBE 2062SQOGAGS 2F |y
summarize detailedransactional data into useful reports that management can use to run their
business"Many publishers of accounting software seem to have missed this point, and as a result, their
systems fail to produce superior financial statements and executive reggdawsever when it comes to
GFAYLFYOALFET NBLRNIAYy3IEéS {SNBYAO bl @A3IFG2NI SINya KA
that describe the various reporting capabilities of Serenic Navigator.

Crystal Reports Serenic Navigator works well withyStal Reports, an industry standard report writing

tool that enables the user to extract virtually any data out of Serenic Navigator to produce full color
presentationquality output including tables, charts, graphs, maps and even vector based imagés. Crys
report formats include XML, PDF, HTML, CSV, ODBC, record style, Microsoft Access® and Microsoft
Excel®. In many accounting software produalisof the reports including check forms, invoices, packing

slips, etc. are written in Crystal Reports, whitlakes it easy to edit these reports or add additional
reports.

Jet Reports Jet Reports provides the capability to import and link directly to Microsoft Excel to create
the exact reports, graphs and charts you desire. Jet Reports provides daifireeports including
financial, inventory, sales, customer, budgets, and fund information and data, and end users can use the
Jet Report tools to create an unlimited number of additional reports. Once created, the reports are
linked to the Serenic Navigatorstgm, and the data is automatically updated as the report dates are
changed and refreshed. Thereaftéine power of Excel allows you to password protect reporteyal
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